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GENERAL INTRODUCTION
TO TI—IE SERIES .

by W. E. DOUBLEDAY, HON. F.L.A.

THIs new Series of Handbooks is intended 1o supple-..&."
ment the Jarger Manuals issued by Messrs. George Allen.
- & Unwin and the Library Association under the. utle
of The Library Association Series of stmry_MqﬂuaIs
There are some aspects of Library - Work-'which, |
although by no means unimportant, are-Of themselves
insufficient to require a full-sized mautal, and there:
are other phases which in a comprghensive textbook .
of manageable dimensions could be dealt with only
in a general way, The Handbooks will adequately cover -
these subjects and will also ‘treat of certain special
topics which hitherto bave escaped the attention which
they deserve, or w}uc‘h\-omug to recent developments _
—demand reconm;}erauon '
Since Library practice must always be in accordance' '
with the pértictilar requirements of different types and
- sizes of Dibraries, variant methods will be indicated
from\t{me 1o time, and a working basis for individual
adoptzon and comparative study will thus be provided.”
| Adniversity, Municipal, School, and Spcclal Libraries
) =rural as well as urban—will be comprehended within.

the scope of the Practical Library Handbooks, and in

- each instance the latest advances will be described.
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This smaller Series is issued independently by i
Messrs. George Allen & Unwin Ltd., and the range?
is sufficiently wide to make the volumes appeal to
Administrators, Librarians, Assistants, and Students
who intend to sit at the professional examinations.*:

- It is hoped that they will be of great pracrical asgis™,
tance for immediate use in enhancing and forwardhlg
“still further that i improvement in Library service, wlnch '1
has been so marked since the passing of,' the Pubhc g

Libraries Act of 1919. NS W
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FOREWORD

* ANYONE who compared the literature of librarianship
produced in America with that of our own country
would be struck ‘by the disproportionate attention

devoted to its different aspects. A striking instance of\*

N

‘this is the paucity of discussion in British c1rcles of
the problems of staff recruitment, training and orgam— _

zation. and the wealth of material concemed with
American conditions and aims.

-If one were 10 go a step further an@ compare the
standards of staff efficiency, education*and prestige in
, thc two countries, one might teasénably conclude that,
whlle this preoccupation withpersonnel problems was
symptomatic of a keener desn:e to deal more intelligently
with an all-important aspect of librarianship, these
American writers and\thinkers had played no small
part in promotmg,pétter conditions.

We have not<here given staff matters the attention

“they demand{ We have tended to drift, to be overawed

- by the mamfest difficulties facing us. Notable progress

has undou’ntedly been made in recent years—progress .

. to \@uch the work of the Library Association has
con?tlbuted largely. Nevertheless, there is a great deal
\more 1o be done, and as a first step we should try to

N

LN

“survey the field in order to marshal our problems and -

thus the better determine how to solve them.
This book is 2 humble contribution with this end
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in view. It is intentionally a personal and provocative
approach to the subject. The.writer does not expect |’
that all his readers will agree with his variousproposals; i
he will be satisfied if he can provoke these who dis-
agree to examine the position for themselves and'
make their own contributions to a discussion of vitdh,{
‘importance. o X ht!
The writer has confined himself to discussing the -
staffing of public libraries because his ow BRperience
is limited to the public library field. Indeed, it would
be more accurate to say “to the urban‘fibrary field,”
as no special consideration has beeny given to the staffing .
+ of county libraries. Much that js"s)id, however, applies .
equally to library workers of all types.

YRy SRS
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LIBRARY STAFFS

CHAPTER ONE
~1
THE Iast few years have seen considerable devclopmcnt

in the library services of the country. Notm}:ly ate
these reaching a wider public; the quality.of the work

.done is on the average higher and the m&e specialized

¢\
Vo \
L 4 N

- and advanced types of provns:on are xcbew:mg increased -

consideration.,

We have, indeed, reached that stage When the full
possibilities of hbrarlansh.lp ‘may be appreciated as
never before both by libtarians and by those others
concerned in its progress, Consequently, unless catas-
trophe comes to kilhour future in comumon with that

.of all other cwﬂﬁmg forces, we may expect consider-

able changes,and improvements during the pext few
years, for( fEe post-war period has withessed both the

increase ¢ prestlge and the establishment of ideals . -

whls\\txwx]l give impetus for the future. We have clearer

Igie,as, we have gained by experiments and experience,’
e have started to break down many of the limitations

b Y
3

of the past. We are thus in a sound position to go .

"ahead with our construction.

We shall not, however, succeed fully unless we face -
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the various problems arising from the personal element -
—unless we provide sufficient suitable people to under-
take the work that lies before us.

This personal factor is all important. In all types of
human activity it is the steady accumulation and co- '
ordination of the efforts of the many individuals) '
working therein that make for progress and {heir -
shortcomings and limitations that hinder it. Wecannot, i‘

~ therefore, usefully consider the future develgpment of .

any branch of librarianship unless as a prelimmary we
consider how we may secure the requxsne personnel.
Just as an authority would be‘gnilty of wasteful
stupidity if it sought to provld&:ulldmgs and stock-.’
but tock no steps to engage suitable staff, so shall we
be equally futile if we hopb for improvement in service -

- while neglecting the pnmary staffing needs.

Many of the unsatisfactory features of our present :
conditions atre the result of past failure to pr0v1de the -

proper persagnel.

& .

The blame for past and present dcﬁczencms must -

| not, hg@ever, be laid only upon those who practise’-
_libragranship. They form only one part of the human'._-.-

ment concerned in our work, They are the em- -

_ " L ployees—the servants of the public and of the library .
~3" authorities.. They can only do the things that their -
-employers do not make impossible. Their very existence .

as.library workers is, in a sense, the result of the acts

SR .\Of commission and omission of their employers. They, -
c the employers, select their employees; they limit the
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field from which they shall be selected; they provide
or withhold the material resources needful for their
-work; they give them or not the stimulation to do their
best, For this reason this book is addressed as much
to the members of library authorities as to librarians,
‘for in the hands of the former lies the power to put

~into operation those improvements i hbrananslup

which will prove ultimately of most benefit to thts
library-using public.

_The responsibility, nevertheless, is a joint one bict t]:us
as in alt other matters, One might, in general ‘terms,
say. that it is the function of the author{ty' to provide
the opportunities and resources and fo‘day down the
broad principles of policy to be follawed and the func-

. tion of the librarian to get the work done in all its

=

details. Nevertheless, it may also" be said that much of
the inspiration must come) from the library worker.
This is the natural way, of things. The execuiive is
closer to the realitie\?s\of his work. The librarian is a
whole-time thinker/about librarianship as well as a
whole-time praCtitioner. He should be able 1o exercise
an mﬂuencc\upon the extent and nature of authority
Support. Tairfact he has always done so. Thus it is nor
a crnsgsin of authorities to say that most of the progress
of the past has be&n Inspired by actual library workers;
At s not criticism but praise that they should have
) Tcspondcd to and stimulated this professional activity.
Therefore we may best face the problems of library
staffing in this spirit of joint re5p0n51b111ty It is for

\
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the librarians to investigate and consider what needs
to be done and to present their cases, and for authorities |
to appreciate their ideals and give that interest and -

support without which little progress is possible,

II

In the first place, let us appreciate the condltmns

\«\;

in which our staffs have to work now and.in the -

future, ~~\‘

We have paid insufficient attentignNto the close |

interrelation of staff and function. ¥e-have tended on
the whole to draw into our machine such people as !

circumstances allowed, and then ‘we have let them, as

best they may, mould t]mnjs"elvcs to the requirements -
of the service. One of t.hcse things has in each case °

happened:

{¢) We have. go\t someone who has proved suitable |
and be&bme both an effective worker and one - .
whoj from the personal viewpoint, has found

satisfaction and happiness in his work; or
(E'Q /We have enrolled misfits, who may or may ot

B\ have done their utmost, but in either case have
made neither the best of their work nor the best -

of themselves; or

(c) We have secured those who, though not geni-

[ UL

- incly suitable, have not moulded themselves 1
~ library work so much as they have moulded -
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library work to themselves, who, in other words,
\ have not been suited for or desirous of doing the
genuine work of librarianship, but have put this

. aside, probably unwittingly, to do something less

good that they offered as & substitute.

This last is an insidious danger Because those few ¢\J)
who accept low standards, and apperently succeed \J

within their self-imposed limitations, must cndangéf' '
the work more than the misfits and the inefficient.C
Therefore we miust try to think clearly abouw what
we mean by librarianship and lLibrary service before we
can decide what we need from our ; &6Sonnel, We :
cannot here attemipt to propound the\basic functions -
of the library. (The present writer has endeavoured
briefly to survey some of these “functions in another
volume in this series entitled. Libraries and the Public.)
One point, however, is of- outstandmg importance, The -

library has many purpobes and many differing types of .

human need two satrs{'y, and it must seek to neglect none
and give undue/preference to none. Nevertheless, in -
all it does it sHould be constructive. Its objective is the

' use of books*~the fullest possible use of books for the . -
fullestpossible purposes. It is the handmaid of action -
—mefital and spiritual as well as material. The active -
use-of books, however, demands not only efficiency of.

“technique but also an appreciation, both extensive and . - -

intensive, of the needs of people and of the nature of'
books. The effective librarian is able to relate books to
. o 8. : : '
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needs. He must be equally capable of operating over a -
wide field and of helping the man who digs deep ina |
narrow area, The future trend of librarianship—and the
nature of its best present activity—is to ensure that
the user who wants something may get it, that the'
potential user shall be encouraged to seck. Ko
In the past the library service has suffered badly ",
from two quite different but closely related tendencies,
both chiefly due to financial limitations. @n the one
hand there has been the too frequent.agtempt to seek -
easy popularity, to give people with\'passive, even
mass-produced, desires - wholesale?quiantities of the ;
things they sought; and, on the! p}her hand, g “take it
or leave it” attitude has been‘adopted usually because
there was no alternativeFhese tendencies are fast
disappearing. In the mast progressive libraries theyno .
longer operate, To-day, while not neglecting popular
demands, we seeK't0 concentrate on the more useful
_things, and above all on that personal service which is :
the basis of ﬁdd librarianship, :
We shalbassuredly in future do more and not Jess of -
this it\kdi%iduaﬁzed purposive work., This fact should
influgce profoundly our approach to staffing, :
’;Sl’o do the popular and the “take it or leave it” kind -

and quantity are quite different from those needed by
properly organized, properly functioning libraries. The
Poor quality job can be done by relatively poor quality
personnel; to do a good job we need good people.
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" Conversely, we cannot do the good job eﬂimenﬂy
without them,

Therefore in this matter we must take care to avoid
the vicious circle which too frequently operates in all
aspects of library work. For example, where books are .
concerned, unless we have the funds to provide sound,

useful stocks we can neither offer any inducement to N\

those of our public who would gladly use a good.”
library nor provide any education in book use for. the
remainder. Yet until we can demonstrate that‘we are
doing really usefull work, it is often difficule to secure
the funds with which to do it. So it is also with staff. -
Until we are doing the work which. Ovausly requires
adequate and ample personnel, it §8)hot easy to show
cause why it should be employcd. To break the circle
alittle faith, foresight and foxeaknowledge are sufficient.
Therefore we ask our <eaders—and especially the
~members of library afithorities—to view this matter
~ not solely in the hgh} of things as they may now be -
" but with full ’chxisideration also - of things as they

- should be. ,,\J - - : g
. . . N\ X
It xsbot easy to deﬁ.ne mther thc premse nature of the =

. pro?essmn of hbrananshap or the quahnes desn'able in-

-"III_' '

o 'its practitioners,

Librarianship is probably the least speczahzed of a]l .
professions so far as its field is concerned. We all know,
~ in fairly accurate general terms, with what things the -
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doctor, the engineer, the lawyer, the teacher and the
accountant have to deal, and for what purposes and in
what directions they work. Their activities are clearly .
limited, It is not so with the librarian. His sphere of
acuvity and his materials are almost unlimited. He is -
the handmaid of those engaged in all other human*,
activities. The only “specialization” of the librarian\is
his knowledge of the technique of book utilization. He
must know, better than those who are not librarians,
how to select, arrange and make booksavailable, But
that is not the whole of his work, His\échnique may "
be specialized—though it is not entjtcﬁ}z peculiar to his .
profession—but the material tocwhich he applies it, °
unless he is engaged in a narréwly specialized library,
is as general as it could well.be. His technique remains
more or less theoreticaladl useless unless he is able
to use it to relate hisiresources to each and every -
potential use. He cdhriot select wisely, arrange suitably,
. use properly or¢assist others to use, unless he has some
appreciation,of-the needs of those he has to serve. He -
cannot bg' expected to have, neither does he need, -
expegt@owlcdge of the actual subject fields with which
hisugets are concerned. That would be impossible.
.B}E ‘he does need knowledge regarding the literature
,\Jfﬁf those subjects—either direct knowledge of the _r
\ material itself or (much more frequently) of the biblio-
 graphical guides to that knowledge. And he requires
. sufficient understanding of the needs of the user to
. enable him to relate the requirements of the latter to
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the services of the library—in other words, to relate”

the non-bibliographical to the bibliographical. _
Thus, to a degree not paralleled in any other pro-

fession, unless it is that of the barrister concerned with .
civil cases, he must be able to appreciate those elements
in the case presented to him which are germane 10 his
own task, and he must be capable of dealing with a-~
great variety of “cases.” Whether he is dealing with.”

the advanced student or the inquiring specialist arwith

. the humblest reader, this ability to look at tis own

material and methods from the viewpeint of ‘another.

person is the hall-mark of the good librarjax. His work,

A -

therefore, requires understanding angd-wide knowledge, -
. even if it is necessarily in a sense shallow. o

It may well seem that wheiitwe ask for a “good
librarian” we ask for a man-dfnot commeon attributes,

one whom it may not be pasy to find or create. That is

all the more reason why we should apply ourselves to

the problem of _r%miting and training.

7\,

N

What 'CYPES of people are most suitable for hbrary B
WQ&\" : : - o : )

A8tudy of the kind of work they have to perfbrm, L

f..\\vhether they be scnior ‘officers or jumior counter-
' hands, would surely disclose two vital and obvious .- .
factors. Firstly, library workers deal with people and

with book_s_; secondly, the gredter -part of library_-\--:-'- :
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work involves systematic arrangement and efficient -
method.

Note particularly the juxtaposition of those two
words “people and books.” The old idea that librarian-
ship was a trade for “bookworms,” for persons of
retiring dispositions ‘and studious tastes, was quité )
wrong, as it forgot the first of those words. Iﬁhe.
librarian does not deal with books as such. He\deals-
with them in relation to the people who want them.
Therefore ability to understand people{ their needs
and their ways of expression is essexktial. The library
worker who cannot understand people, who does not .
draw from them the full and accurate statement of
their needs, must act as a barriér between the reader
and the books and not as afink to unite them. :

The assistant engaged on assistance to readers and |
reference library inguirers should, therefore, possess 4
particular type of\personality. He must be approach-
able and sympathetic; he must not obtrude himself;
he must not only “appear” interested, he must be
interested Since the needs of readers are varied in the
extremte-his interests must be wide; he must be adapt- -
. xblf}’qﬂkk witted, responsive and intelligent. Intelli-
_Jgeace is more important than actual knowledge,
~\*excepting knowledge of bibliographical resources. He .

needs a “classificatory” mind. Apart from routine, -
most library work is classification, though not in the
narrow sense of the textbooks. Classification, as the
_process of appreciating the essential nature of things
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. and their relationships, pervades not only the tasks of

arrangement but also those of use. Needs as well as

“books have to be classified, Classification does not end

when the books and catalogue cards have been given
thejr schedule numbers; it only begins then, for what -

happens when information and books on a subject are & 2
zequested s this: the need must be classified as™

definitely as one would classify a book—not, of cofirse,

" in any notational sense but in the assistant’s mind. -

Then, when it is clearly defined and appreciated, it is
related to the bibliographical factors. SQch classifica-
tion is not, however, a mechanical \matter, on the

- contrary, it is frequently so much, amatter of intelli- -
. gence and understanding that if\is not recognized as.
“classification” at all. The miere mechanical -classifi-

catory processes would not Eafrry the assistant far save
where straightforward mell-defined blocks of material
wete required. The difficulties facing the librarian who
seeks to relate s aterial to theneeds of readers
arise from the{act that there are very many different

ways of classifying. Only one of these can be adopted =~
for the aChial arrangement of his material. At best his = -~

mater'\él is only very partially classifiable by any scheme,

since, he cannot break up the unit which is the book, .. -

~4nd’ there are limits to the practicable amount. of

'.i.;,

. ) Bnalysis and classified indexing. He overcomes these

difficulties in part by the intelligent relating of the -

system of his library and the system of his inquirer or".

th_e system appropriate to the matter in hand, and in
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pact by acquiring a wide knowledge of books and of .
the keys to books. .
Assuming that a library worker possesses the right -
type of personality and appropriate intellectual powers,
he can by study and experience both improve his .
technique of book utilization and acquire knowledgeof.”
his material. Convérsely, however, the person ‘who -
lacked the appropriate personal qualities, ne “matter .
how assiduously he acquired book knowledg?, would.
never make a good librarian, Therefore Jt would seem :
evident that we must recruit with moSst regard to the -
personal elements, \ o> '
The ability “to get on with pedple” is valuable in all
phases of library work. All bur assistants are not
engaged in reader-assistante® or on reference library
duties. Some spend théir* days date-stamping books;
some spend occasional’ evenings trying to persnade -
library and finance and establishment committees to -
provide the sigé?ﬁs of war, The counter-hand who is
pleasant, hard to provoke, who can make each and
every berdwer feel that he is receiving willing service, |
will domiuch to promote the good name and smooth -
g of his library; the chief librarian who is not :
Jiked and respected as a man may even find his know-,
Nledge and technical equipment a disadvantage rather
* than an asset. ;
- We may seem to have overstressed this point, butit -
cannot be over-stressed, There are library duties which -
do not involve public contacts, but on the one hand it :
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~would be difficult and undesirable to allocate a man to
~one type of work throughout his career, and on the
other it is possible that even those tasks, which seem
exclusively “work room” and apart from public rela-
tions, may involve some understanding of human
- nature, For example, the assistant who has worked in
- public departments and can maintain proper public{
relationships will surely produce better cataloguing”
.- than one who has spent his life in a cataloguing oom,

- Ability to “get on” with others is largely afnatter of

- normality, since the more a man is akin wo\others the -

" more readily he can put himself in theif place, There-

fore any degree of abnormality—oz, @b that seems 100

strong a terrm, let us say any prenounced bxas—-—ls -

undesirable. :
We certainly want clever, peeple in 11brary work but -

we do not want the man who is so clever—or the. "
reverse—that he canngt bring himself down to thelevel ..

of those who are zkat\as clever as he is—and naturally
to such 2 persopthe laiter will constitite most of his
clients. Neithét,do we want those with any excessively
pronouncedhattitude towards life or any prejudices and . .
. - enthugidSms from which they cannot escape and which . -
" are sti%ig enough to mar their judgment. It may be

B sl that this factor is one we cannot assess at the outset - -
sof a'man’s career—that, for example, it is natural for. .

Vyouth to be opinionated. To some extent this may be.

true;. neverthelcss, in some men there is an inherent - i
 and-ineradicable strain of intolerance and pig-headed- . -
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ness, and such will never be good librarians, In any
case, if we are to grow out of the faults of youth we-
must recognize them as such,

It is very rightly said that the librarian, as hbranan,
has no religion, no politics, no class sense and 1o,
morals, By this we do not suggest that the librarjan)
should not have his own special interests in life_On
the contrary, we are convinced that every ogietof us
should have some personal specmhzanoq, 4f for no

. other reason than that the man who does'fot dig deeply -

in some field cannot properly appreciate the methods
and objectives of other speclets\, moreover, the

specialist librarian can often contribute something indi-

. vidual to the professional «commonwealth, But the

librarian’s special interests' should not be such as induce
limitations of sympathyj in other words, he should not
come to like anythmg so much that he finds himself
disliking somethmg else for the sole reason that it is
different. NoiGne can prevent a librarian from having
his pnvate oplmons, but he should keep them private, -
since in Practice it is impossible for a librarian or any
othepypublic servant to dissociate himself from his
ar in the sight of the public. Incidentally, it is paz-
ﬁt:ularly undesirable for a librarian to take any active
» part in politics.

Physical abnormality is also highly undcsuable
‘Defects of any kind will militate against both personal
“sticcess and good service. People Iike to be served by
pleasant—-loobng assistants} they are inclined to w1th-
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~ draw themselves from and hesitate to make inguiries
of any assistant who is not quite normal. The assistant
_himself is unlikely to banish self-consciousness. Good

- eyesight is an obvious necessity; while deafnessis such

* aserious handicap that no one with defective hearing
- should ever be employed in public library work, In
general, library workers need good health. Library()

work is strenuous and involves much more physical’ -
‘activity than most so-called sedentary careers: Most -

library workers have to endure long periods of. stﬂndmg -

and running about and much carrying anQ lifting, and
often in an atmosphere that is not ideal.” Moreover,
they have often to adjust themselved@o irregular hours =
and changing meal-times. Therefbre a sound consuru— R

- tion and stamina are essential.
Returning from the physu:al to the mental ‘the

library worker needs an orderly mind that can cope = .r
with a great deal of detail clearly and systematically. . .

- Most of his timeg éSpecially when engaged in tasks of. -
a routine charapter; he is doing things where accuracy. = -

. and conmsteqcy are essential, as, for example, counter

duties, filing”or cataloguing. He must be capable of '_ L
main@iﬁng this accuracy, despite interruptions, and of

remétmbering the principles and details of arrangements

and ‘sequences of operations, and of adapting them to -

N

£ \°
2N\

B monstantly varying circumstances. He must be systcm-' o :

" atic but not hidebound by system. -

Especially does he need a good memory. Nearly all S
- really good library assistants known. to the writer have IR
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possessed an uncanny gift for remembering books and
their contents. They retain the knowledge that, for
example, certain books have passed through their
hands; they can assert off-hand with a certainty that .
seems unjustifiable until the fact is verified that they N
do or do not possess a particular book; they can &l
you its physical appearance perhaps. Or, once\ they
have turned up some information required: by one
reader, they will remember even years-afterwards
" where it was found. The wise assistdnt\Rever relies
solely upon his memory; he checky it with his cata- -
logues, schedules and the like wherever these exist,
Nevertheless, his memory can §ave him hours of work
and increases comsiderably the value of the material at
his disposal, Memory is-Jargely a question of mensal
classification—which 48" perhaps why experienced .
assistants have go d_memories.

If we may gow sum up our findings—we seek, when
' we Tecruit an}\ assistant, a normal intelligent person .
with wide symipathies, adaptability, sociability, a logical -
mind, @)good memory, the habit of accuracy and
apprediation of the importance of detail. We discard
especially the introvert, the self-centred and retiring,

" sthe muddle-headed, those unable to see the wood for

) the trees, the unsystematic and haphazard, those who
are impatient of detail, those with bad memories, those
who are easily put off their stride by interruptions, and

those who cannot put themselves in another man’s
shoes. '
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We have not, up to now, used the almost hackneyed '
phrase “the love of books” because it is one which is
vsually misused, Generally, when it is said that a
librarian must be a “book lover,” it is implied either
" that he should be a keen devotee of the fine art of

 literature or a bibliophile, an expert in-the “old and'_'. )

rare.” He may or may not be either of these in His)
private capacity. Neither is necessarily an impertant

asset where his normal work is concerned. It48 one =

of the curious survivals from other daysvand other -

objectives to suggest that he should haye a'specialized -

knowledge of “literature.” Actually a ip&mhzed know-

ledge of economics or geographyp.oy music might be = - .'

just as useful, since the people he'has to serve are just
‘as likely to be interested mﬁ:ese matters. A literary
bias may even be a bad th]ng if it causes ill-balanced . - .

book provision, or if it “elevates the literary factor . .

unduly above othet ‘elements in life. And most -

. emphatically the\b)bhophﬂe has no place in general .-
modern publi¢ hbrarlanshlp, he may become a. waste:— Y

ful dangen. '~

Nevertheless, if we use the phrase “lovc of books” Lo
in its full'and proper sense, there can be ho doubt that . -
the librarian must love books, because they are his R

<8005, and the workman who quartels. w:th ‘his tools is o

\ ~proverb1ally branded.




CHAPTER TWO
I

THERE are many different kinds of library work, from )
pasting labels in books to securing support for a{pro-
gramme of development, from helping one reader to
find a novel and another to solve a difficult)problem
in applied chemistry, from keeping bocKsin order on
the shelves to ensuring that a children’s library shall
exert a'good and not a permC1ou§&uence upon the
young mind,

All library work is part of a~ Whole, but it is not all
of a part. This conmderamm raises several of our major
staffing problers. :

It cannot be demed that routine tasks, which any
reasonably intelligént person can perform with little
difficulty, b%:\largely in the work of any library.
Perhaps 80:\t0 9o per cent of the actual operations
carriedyoift do not involve any qualifications or know-
ledgesbeyond what one might expect from a competent

&rk."Given a well-selected stock, properly arranged
- ~a}ad catalogued, given an efficient and businesslike

~\*service, a great part of normal library work could well
be regarded as a matter of routine, of people coming
and going, finding for themselves the things they need,
of staff employed in matters of housewifery, tecord
keeping and the like. Speaking quantitatively, the needs

Y
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of most readers are such that there is something
radically wrong with the service and its methods if a
considerable percentage require for the satisfaction of
their normal requirements anything more than routine
assistance. A busy modern library could not function _
properly if it were not capable of handling the bulk of

N\
2N\

its work on a routine basis. )
But if go per cent is routine, the remaining 10 per‘~

cent is not. It represents individualized service to those

whose requirements are in some sense spemal and

“different, Moreover, the notmal machine ‘that serves
the 9o per cent—and the 10 per cent as\well—-has 0

* be provided, maintained and directed. & |

Here, in a sense, is a distinct division of library work S
: into two categories which may #e-called professional
and non-professional. The pmféééional people are those
who provide and maintain the machine and those who -

- give whatever. non-roufine; professional services are .
required by users;. {the non-professionals run the
machine and perﬁ):m its routine duties. =

If we are tg.achieve the best possible library service .
and if we areto serve best the interests of all types of
library worker, we must recognize this inherent

- differéntidtion between the two classes of library work ~
angilibtary worker. In America and in certain European .

" cotintries the division is clearly marked. So far we have
failed to make it, and we are suﬂ'enng as a result of
our neglect, y

If, therefore, we devote oonSIdcrabIe space o thls
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matter and introduce it at an early stage in the book,
it is because we regard it as of fundamental significance.
Nevertheless, we would not minimize the difficulties.

Firstly, though it may be easy to say that such a task
is of a non-professional character and that another,
requires professional knowledge, we cannot so easily~
divide our personnel into the appropriate grades—even
if we set aside for the moment the problem of adaptmg
existing staffs to changed conditions. _.{*

To begin with, the professional libratian does not
suddenly blossom forth with full proﬁéssioual qualifica- -
tions. He can be taught much, bm there is far more
that he can only acquire by expﬁnence, and much of
that experience can well be gamcd during the perform-
ance of non—professmnal tasks We must not exaggetate
this factor. The morel® man can bring to his work
when he leaves the($tudent stage the less he needs to
acquire by the gradual process of working as a hewer
of stone and drawer of water. Experience in America
has showah.that the intelligent college-and-library-
school (teffned entrant learns the routine processes
much{more quickly than the younger ex-high school
eitr:mt Nevertheless, it is certain that no librarian can
R \éither come to understand the people he has to serve
" or acquire a basic general knowledge of material unless

he has worked for some time in a relatively humbie
capacity in close touch with the whole, and not one
section only, of the library-using public. The junior
routine worker sees an aspect of the service that his
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. seniors do not see in the same light. Therefore, the
professional worker should, for a long or a short period,
serve an apprenticeship. _

. The second point is even more important. The
contact between the library worker and the library user
is not in any way clearly defined as “professional” or (%,
“non-professional.” If you can divide your staff inte™
two clear-cut categories, you cannot necessarily §0 -
divide your readers. To give an extreme ¢asgipd man -
might come for weeks and require only\ghe Toutine
services of the non-professional, and théd one day
might need the help of the professiongl, Furthermore,
it'may not at first be obvious, eitherto the reéader or -
the staff, that the subtle distincfion had. arisen.-Con- -
“sequently there is a marginalféo’ne. Either your non-
professional must have somig'reserve of ability beyond
his station as &> routiness; or the professional must =
always be present. ’R’He latter is preferable, but it may-
mean that part of-bis time is spent on routine duties. .
Certainly the Wc}ffof- any department cannot be success~ - -
ful if it is staffeéd only by junior non-professionals. It
is in the phbfic departments that contacts with readers
are cst@bhghed, where in fact the library is effective. -
?{30 many lbraries fail to do their best because too
‘mighy of the contacts are made with non-professional
Opersonnel. With few exceptions lending library users,

) in the average British library, meet only the assistants .
who serve them at the counter. When they think of =~ -~
library workers they think of these counter assistants;
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when they think of library work they think of the
“duties they see performed there. If they meet only
‘unqualified routine workers, they either fail to ask for
_non-routine service or they ask and are disappointed.
An eminent Lbrarian once said that the best and most
qualified staff should be put to work in the public
“departments, This is partly true, but it is partly untruex N
“We need a happy medium, -
. 'The size of the service point varies conmderab]y. In
a large library where several assistants, professional
- and non-professional, are needed on duty throughout
the day the problem does not arise. Ind team of ten
" ‘or six or even three, one can be a pfofessmnal free to
- give help when needed, and may bé fully occupied on
- reader-assistance. Diﬁiculty afises when, as in a small
- branch, only one or two are ‘on duty at times, for even
in the humbiest cucmr[stances some professional
~ guidance will sometimes be called for, It is a fallacy
~ to assume that thesmaller the library or department
the less the ability we should demand in our staff. If
- anything, the average quality of the staff of a small
library should be higher and not lower. Yet is is
: probable that the smaller the place the more limited,
ively, its financial resources, and consequently the
";Iess the attractions offered to personnel. It does not
» Tollow in practice that the largest libraries are the best
- staffed and vice versa. On the contrary, some of our
. best librarianship is being done to-day in relatively
sma]l places, but that is because the librarians of
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medium and large libraries often seek their first experi-
ence in these smaller places, and thus often give them
their best years and first enthusiasms, because there
are good men content with the more intimate and
varied opportunities of the smaller library, because our
system of staffing does not give sufficient opportunities
for movement, and because there are compensauons
That, however, is a digression.

We began this section with the proposmon that
library staffs should be divided into two types; and we
started the discussion by surveying someévof the diffi-
culties—that the professional worker’ shiould have the
opportunity to appreciate the Whole\of the work, that
a proportion of professional assistince must always be
on duty at service points, and that in a small place
this may be difficult to secure,

We face this matter, However, from no mere academic
standpoint, with p@ ‘desire to imtroduce a change of
system for its gwilsake. On the contrary, we have two
closely relatedg\b]cctwes firstly, that the work of our .
libraries sIQaJI be performed efficiently and without
- waste ap.all stages from the simplest to the most -
dj&ll‘k and in all types of library, and secondly that
the\individual worker shall be properly related to his~
\..tarsks both present and future, that he shall have ample

./ opportunity to utilize his abilities and shall secure _' :

adequate returns for his services. .
~ In what way will this proposal help?
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Librarianship is in no way different from a great many
other occupations, in that it has to employ on tasks of

varying difficulty people with different degrees of -

experience and qualification.

A ship has its cabin boys and deck hands, its A. B.ﬁ,
petty officers, lieutenants and captain; a business firm,
its office boys, junior and senior clerks, accountants,
managers and the like, We do not want to- exaggerate
the. mportancc of this aspect of library staﬂing, but
we cannot ignore its implications, /0

" Firstly, there is progressively less‘scope for employ-

\

ment the higher the grade of work. Consequently a

 large proportion of library wotkers cannot reasonably
expect to proceed beyond cértain grades. Consequently
we must ensure that thoge who are thus restricted by
- “circumstance shall ¢l ‘achieve adequate and sufficient
" " salaries and condmons of service, and we must guard
- 'against bringingfto the junior grades too many people
- . who are: capable of going further than circumstances
. will pextit, since to do so will breed discontent,
o dxsapgo}nﬁnent and maladjustment,
- #Secondly, we have to adjust our financial resources
10 the best advantage, Too much spent on junior staff
'-'may leave too little for professional, and vice versa.
- 'Considering the present state of lbrarianship and
the fact that, saving in a few places, none of the staffl
* areadequately rewarded, this point may seem to have




LIBRARY STAFFS 37

litle immediate significance. Actually we could all
quote instances where failure to differentiate between
professional and non-professional, coupled with the
operation of schemes of promotion and seniority based
solely upon length of service, have led to waste and

inefficiency. We cannot undo the past and we would .\

not legislate against individuals, but the fact remains)
that there are many instances where people withgion-
professional abilities are receiving what pass,as’pro-
fessional rewards, and as a result better gualified but
younger people are precluded from ach@vmg profes-
sional status, Much more important, Q:l.y campaign for
better conditions, Iocal or nationalywhich is based upon
the value of professional ability must be stronger than
if' this factor is not given its fuilbweight. We cannot, in
justice, ask for professional yéwards for any individuals
or sections of a staff when it is evident that the duties
.they perform are such\as a non-professional could per-’
form. Equally thxsuggestxon that the non-professional
worker of to-ddy, may later achieve professional status .
and rewards i 15 often a facile excuse for not paying hlm
- adequate/wages as a non-professional.
Tl:u{dl‘y the prestige of librarianship suffers from
our fgifure to discriminate. It is obvious to any onlooker
:thﬂt there is much routine to be done; it is absurd and
"\ Prejudicial to suggest that those who do it are neces-
sarily -actual or potential professionals. If we do not
~ourselves make the distinction, we cannot expect others :

to do so. It is ridiculous for us to assert that most
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library work is of a professional character when anyone
with two eyes can see that it isn’t. :
The Americans have accepted the position. As a
general practice their staffs are divided into librarians
and clerks (or attendants, pages or whatever term they -
use to designate non-professionals). As a result, every

professional worker is readily accepted as such becauses

he or she is doing professional work and.has undergone
professional training. Tn England we have in the past
adopted, almost invariably, a reverse processsWe have
staffed our libraries with boys and girls\resh from
- secondary—and formerly from elemeﬂﬁry——schools, .
they have started as stampers of bﬁOES and stickers of
labels; some of them have graduaﬂy and with much
_effort acquired professional statys for themselves and
~ for their work, No finer testithonial could possibly be
‘given to any body of workers than to note how many
library workers have §ticeeeded 5o admirably in making
“librarianship a € profession. Itis indeed a remarkable
_-achievement. YThat, however, does not entirely com-

-pensate forhe cost to those who have succeeded, and
still mOre. to those who have not.

- A Petter system is overdue.
at is the better system we advocate? As already
‘stated, its basis is a fairly definite division of staff into -
professxonal and non-professional. This, however, is
'_ ‘not only-a question of grading and nomenclature, It
. - means that we have to relate the allocation of duties
- i-_to the new system, that we have to adopt two different
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and appropriate methods of recruitment and education;
it means also that we have to provide proper safe-
guards for both types of worker, so that whatever we
may seek to do to promote the interests of one section
we may do nothing to prejudice the other, but shall
- keep in mind throughout the general well-being of ther,
service. Moreover, since the process will inevitably, e
a gradual one, we must consider how best it may Be
promoted and carried out. .,

&
L S
s\

| 111 A
If we accept the desirability of sn:pﬁ‘atlon, upon what
factors shall this be based?
May we, as a first questiolty ask whether we need
- different types of persom¥or professional and non-
professional work? Thevanswer is surely “No.” Our
previous study of e ‘personal qualities desirable in -
library workers @would indicate that, fundamentally,. .
the same sort.o ab111ty and temperament is necessary
throughout) the scale of library work. The dlﬁ‘erence is
one of dggrec rather than kind. -
Anydea that for junior work we can employ people
with low educational attainments—of the porter,
.messeuger boy, shop girl type—is potentially wrong. .
JAIl our assistants are in contact with the public and.
)" need to be presentable, intelligent and adaptable. The
humbilest library duties are far removed from low-grade
- employment. It is on similar grounds that afl thinking

t
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librarians deplore the practice, sometimes still to be
found, of employing uneducated “evening assistants”
- or lads from elementary schools who serve for a year
- or two until they are old enough to be absorbed into
industry,
Let it be quite clear, therefore, that when we speak*
.. of non-professionals we do not descend to extrerha,
- We refer to people of at least the calibre of ~qu1te a:
* majority of those who at present enter our sérvice. The -
. present secondary school with school- leavmg cernﬁcatc
- standards should certainly be maintaiged for all en- -
“trants. We imply; instead of any Joweéring of standards,
- the more deliberate selection fromythe general ranks of
those of greater ability and their purposive education
for * professional work, and also the introduction
. ~of a higher percentage of people with more than -
. * - school-leaving standard of education, Therefore the ~
professional wo k&s will not be different from the
S non-PrOfESSw‘ﬂal excepting that they have a keener
© - intelligencé, & better faculty for acquiring and utilizing
- knowledge’and greater willingness to accept responsi-
- bilitypthat they shall have more leadership, adminis-
ugtwe ability, imagination and vision, more enthusiasm
d ambition and more pronounced personallty
. At present all but a handful of our senior workers
-have been drawn from the ranks of those whom we
-may call non~professionals. For many years this prac-
.;.t1ce will have to continue, At no time, whatever the
facﬂmes for rccmung people of superior educatlon
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may be, must it be difficult for a suitable person to
proceed beyond non-professional grades. It may be
that a good many years hence we shall have a system
comparable with that in America, where there seems
to be a sufficiency of graduates with library school
training. At this step we shall not consider the suité )
ability or otherwise of this system for England, 'Ifhe
fact remains that salaries and prospects will have to

. - be greatly improved before we can attracg safficient

‘suitable graduates,

We shall best appreciate our suggested pohcy if we
treat it in two stages, To begin with= hile conditions
remain as they are, -or while they are being slowly.
improved—we shall continye, to recruit the bulk of

. our staff from the secondagy schools, securing in part
+ people who will make capable non-professionals (the
" type who, had they AOL gone into a library, might well
have taken up such" occupations as clerical work in
other local géyernment offices or business firms or
clerical civil\service posts) and in part those with -
professmnal ‘potentialities. For the former we must
~ seek topgecure satisfactory conditions comparable with. .
Wh{t they would have earned elsewhere; to the latter' o
. JWe\J:nust give the best available professional training.

" To both groups the prospects at the time of recruit-

" ment may remain undefined. There will be no question .
- of some being regarded as future non-professionalsand -
others as future professionals. That is a matter that

their first few years’ servxce wﬂl mdlcate Those who o
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are capable will qualify for and pass into professional
grades; the remainder will either prove unsuitable for -
this or will recognize their own limitations and be
content in an appropriate sphere.

This, one might say, is much the system at presents;
in vogue. It is and it is not. In a few libraries it actually”
operates; in the majority it does mnot, firstly becatise
the maximum grade available to the non-professional
is far too low so that very many unsuitable people are
compelled to seek, often in vain, to achiéva professional
qualifications; secondly, because the faeilities for pro-

 fessional training are inadequate F ~f:hirdly, because in
many libraries the proportion ¢fjthose recruited who
are likely to be suitable forsprofessional work is too
small because the inducetents are inadequate; and
fourthly, professional eﬁciency is not yet invariably
essential for promoti6h to senior grades as qualification
bars are not always operating.
. We are awdre-that we shall be criticized for this
- statement—hiit taking the field as a whole, we do not
recruit @ sufficiency of potential professionals, and as
-2 consgquence we have tended to employ upon pro-
. ff;S\sioﬂaI duties and designate as professionals many
- 4 ¥ho have not either the requisite ability or trairing.
" At a second stage we shall recruit more deliberately.
- When our non-professional grades are good enough
- they will attract the appropriate people without any
o a'__c_lventitious and often fallacious inducements. Just as
- dny people now deliberately choose to become clerks
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or shorthand-typists or any of the many black-coated

_ and, if the false phrase may be forgiven, black-frocked

careers which have obvious salary limitations of say
£250 10 £300 for men and £200 to £250 for women—

- limitations coupled with reasonable certainty of

achieving them——so will they choose to become nopd* ~~\

professional library workers. The door will always be

‘open for them to become professionals, and*many
professionals will be recruited from their ranks. The .

remainder, however, will be selected from, those who
enter the library with professional inténtions—whom

" we shall select with this in mind, We‘shall be able to

offer greater prospects, and so attedct more of a better
type. We shall probably seek.a-higher proportion of
those who have stayed longer at school and passed,
perhaps, the senior exandinations. We shall make room
for more graduates, ‘We shall be able to accommodate .
somie who have had\as is the American practlce, some

hbrary-school r}ammg ;_



CHAPTER THREE
1

Ler us take the non-professionals—especially the non-
professionals of our present system~—and consider whaf, ™
. is needed to convert them into professionals, _\
Four things are necessary: ~.f

N

- (a) The chance to appreciate the teadin uons and
ideals of true hbrananshlp, O

(5) A wide variety of experlence 3O

(¢) Education in the technique e \I1brary work; and

(d) Opportunity to acquire angbroaden and streng-

- then their general edm‘:anon and understanding.

- Our present system falls' short of providing for these
- needs.
B Con51der the cas} of the average youngster. On
~ leaving school\he goes into a particular library by
- chance, beggfuse his parents happen to be living in that
. town, Itnay be a good library—in which case the first
need m}y be met. He may, equally, go into a bad -
bﬁfy so that his ideas of librarianship are distorted
abvthe outset. If it is a really bad library, he may well
"\ ‘have to serve a life sentence there because he will get
httle mcouragement to fit himself to leave it, and even -
- if he did fit himself the bad reputation of the library
nght ruin hxs chances. Apain, even if he did enter 2
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good Iibrary, it might be one in which the service was
limited in scope. For example, it may be a small isolated
town, where his chances to see something of the
“larger librarianship” would be nil; conversely, he may
enter a very big system where, if the danger had not
been foreseen by a wise chief, he might drift into a rut¢\J))
and spend his time on a circumscribed set of duties 4s)
a mere cog in a big wheel. Incidentally—as a getietal
rule with many exceptions~~the wise recruit Who' was
fortunate enough to be able to choose his’ fixst library
would be well advised to select a good medmm-sxzed :
. institution, L&
However, whatever his chanceg\mdy be in relation
to the first two factors—of 1dcas and expetience—he .
would find himself compelledl™to study for his pro-
fessional qualifications in+his so-calied “spare time.”
In other words, if herwants to “get on” he has to
sacrifice a great mauy\of the recreational and intellec-
tual leisure purs\@ts that would have helped him to
grow into a whole, well-balanced, sociable man, and
instead he has to grind hard at a narrow, purely voca-
tmnal programme of studies, He may therefore satisfy
itd of our four needs, but only at the expense of
the f&lrth The writer is one who believes fervently in )
the necessity for adequate professional technical ability; .
“but he believes equally in the importance of those vague .
but vital qualities one may nominate as general know- "
ledge, culture, broad-mindedness, or common or gar- =
- den normal interests, You can’t have it both ways .
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‘under our present system. If you make a man devote
the whole of his time to swotting literature, you can’t
expect him to enjoy it; if you make him learn classifica~
- tion schedules and cataloguing codes, you can’t expect
him to spend his non-working hours acquiring a
general appreciation of the things he has to classify()
and catalogue; if you keep him indoors with lns ngse
to the textbook, you cannot expect sociability. ,
Nevertheless, we believe that there is a bctjcer Way.
We could, for example, so arrange mattérs that his
. purely technical studies were concer%ated into, say,
one whole year’s attendance at a libzdry school-—or one
term for each of three years. '1‘]1(:1} he could use the
spare time of his other years to’improve his general
‘education. This is by no medhs jmpracticable, as we
" hope to show later. Thg’ré is no real reason why we .

- should not go further and give him a period of full-time

study of some nonkprofessional subject or a course in -
~ public a istration, It would be no more difficult,

.. given the will,"to widen his experience by organized

exchanges’ Of assistants and easier interchanges in the
]umor\g,rades between library and library. If we are
‘hidebound and pessimistic, we shall never do the

X s that should surely be done. Certainly we can
_'.f.;?gwe m one or two years’ full-time study at a hbrary
. school as much as can be gained by six or seven years’
* part-time study. The Americans do it; so does our

" ‘London Umverslry School. Why should it not be
.general?’ ' _ :
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- It may be objected that study without experience is
 unsatisfactory, that the man who studies part time
while he is working is securing better results, This
may or may not be true—but is there any reason why
some practical experience should not be gained before

whole-time studies are started, so that expenencc'

would serve as a background to theoretical teachmg
and so make it more valuable?
. At present professional studies start too soon There
arc three reasons for this—they take the{part-time
-~ student so long that unless he starts early)he may still
be “cramming™ when he is, if he has shifficient forti-
tude, a father with a family; his ¢hances of promotion
are too much dependent upon the certificates he can
secure; and the rewards of theMinqualified are too low.
No assistant entering alibrary from school shoutd
- start his purely techmical studies until he and his
employers are reasonhbly satisfied that he is fitted to
benefit and reallf suitable for the career. Neither
should he startyuntil he knows enough about library
- work to underStand what his tutors are telling him.
Youthig-the time when facts are easily assimilated

and habits are formed, but when it is as yet difficult to -

fitthe facts to their uses and to understand their

N

£ N

N 3

: ;'@Phcatlons The beginner may be just as keen, just
%8s full of ideas, just as sensible—even, in the way of .-

youth, as wise—as his elders; but there are many things

to which experience alone can give meaning. There
are other things which one will naturally and, given ~ -
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opportumnity, inevitably learn from experience and

which it is a waste of time 1o try and teach theoretically; .

there are things which only experience can teach; and
there are matters which no one needs to learn because
_ they are always readily available.

If we examined our present syllabus of professxonar‘ v,

* education in the light of the preceding paragraph we
should not be satisfied with it. Much of it is the shuff
that experience would teach better than s‘mdy, often it
mvolves the memorization of facts that aré\nthe books

every librarian keeps on his desk; frequently it asks for

'knowledge of matters that do notcome within the
purview of a worker until he hag’xeached an age when
he has forgotten his examinatigns. No better proof of
- the truth of this criticison ‘could be found than the
bi-annual statement of those who fail in the Library
. Association’s Examifiation in classificaion. These
. failures are Jargely due to the fact that most of those

- who sit for this examination in a purely professional

- subject are noband never will be of professional calibre.

/

The rest\fail because most of the theoretical side is

- utterly Pwnireal, whereas for the adequate practice of
~ classification: one needs-a wide knowledge of a peculiar
t)‘rpe that can only be acquired by many years of work
~\"in a particular educational institution, to wit, a library
—for a library és an educational institution as much
- for the ‘staff’ as for the public and, for certain staff

 training purposes, a much more appropriate school
than any other
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To return to our main theme. We must not allow
our young entrants to stop studying, because study
should be easier for those who still have the habit of

. study acquired at school, and because they might as
well understand from the outset that, unless they are
prepared to study, librarianship has little to offer. We;
should, however, encourage study of the things that
will be of most advantagé. One might go further and

. suggest that an entrant should, at least in party study
matters that would not be useless but advantageous

- were he to decide before long that he ds{l yitot want 10
continue in library work. No lad carl(know what he
wants to be for life until he has)started to be it. He
should be able, therefore, to change his mind before it
is too late. In practice veryJ few recruits do leave—

- usually because they don’ta¥ant 1o, but not infrequently
because, by encouraging them to embark on library
studies too soon, we\make them more reluctant and
less able to chang\e Jtherefore, the proper studies for a
youngster—apdst from some general preliminary in-

 struction inthe nature of library work—would be in -
thos“— Parts of a library worker’s equipment which are
01 to other occupations; such as foreign lan-

guagés, geography, history, business methods, type-.
~¥riting and the inculcation of the widely acceptable
method, .

According to the age of entry and other circtm-.

yhabits of accuracy, neatness, common sense and Iog1CEII S

stances, two, three or even four years might be "h“S =

D
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spent, Then the quality of the assistant could be
assessed with reasonable accuracy. He may not have
proved suitable and could be diverted to another career.
Otherwise he may or may not have shown himself
capable of becoming a professional worker. If so, his
professional studies may begin in earnest. If not ,,
‘he should be given approprlate training for nm:l-
professional work, 2

-

11

At P ;
S S
o\

The educational and examinational }(dri of the Library
Association has played a most jportant part in the
development of the library service and profession.
" Indeed, it would not be an ‘exaggeration to say that it
* .has been a decisive, donunant factor. It has helped not
only to bring better matenal to the work and to give it
a better eqmpment\so that every phase of the work has
been performed. with greater enthusiasm, efficiency,
-and successzit has converted librarianship into 2 pro-
. fession, safd the influence of professional prestige has
' been sven more beneficial to the work than to the
perfohniel, No criticism we may make, therefore, must
_bg'aken to imply any lack of sincere appreciation of
.~.~..th:s work. Neither would we minimize the worth of
the Association’s diplomas or the efforts of those who
~have passed its examinations. On the contrary, as will
~be seen, the basis of our criticism is that the Association
. examinations are too difficult for many of those who
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at present take them, kaving regard fo the conditions
under which they must siudy.

The examinations of the Library Association are the
only examinations in librarianship conducted in this
country, excepting those of the London University
School of Librarianship which are solely for its own ’.
internal students, The Library Association Exargifia-

© tioms are in three parts—Elementary, Intermedidte‘and

Final. The first consists of simple papers it (English
literary history, elementary cataloguing atdclassifica-
tion and elementary library adnnmstt‘e\&on The Inter-
mediate comprises papers in classifieation and cata-
loguing; there are no further gxaminations in these
subjects, and the standard is h.lgh In fact the word
“Intermediate” is a mlsnomer, as the examination is .
really part—and a difficults part—of the Final. This last
covers literary historyybibliography and book selection,
and advanced liiracy administration (with various .
specialized altemauvcs) The Final is not on the whole
unsatisfactoryy except that it does not include the
subjects jofthe Intermediate; it is a good general.
exammaﬁbn and covers a great deal of ground. Con-

. sxds{able knowledge and study is involved, and prob-

‘/~

‘abl} most of those who pass it are of professional’
“type. The Elementary serves to disclose those who will

surely never be able to pass any other examinations, but
offers little proof that the others will. It is, however, well
adapted as a preliminary test for youngsters in their = .
teens—assuming that there is any need to test them. =



52 LIBRARY STAFFS

The Intermediate Examination has been rightly
" criticized; it is unsuitable for those who have to take it,
An Intermediate Examination should be either a half-
‘way stage for those engaged in full professional studies
or an examination suitable for those who prefer, or are A
likely to be obliged, to remain in work of an “intets,”
mediate” character—in, say, the better type of non-
professional duties. Ope examinavion might,: jndeed
sctve both these purposes, because 6n tl';efone hand
the professional worker should be acquaiited with and
qualified to perform any type of non-psoféssional work;
and on the other, if the Intermedmf:e Examination isa
step to the Final, the candidate Who takes it will not,
-~ as might otherwise be the case; be making a definite
decision in favour of non-professionalism.

- The obvious unsuitability of the present Inter-
mediate Examinatione~which, it must be said in fairness
to those tespor;'siiaﬁ:, is the last remaining resuit of
transition frqrﬁ\’:m caslier system—is fully recognized
by the Libzary Association Council. A revised syllabus,

- which miaferially improved its character, was put for-
© ward tﬁo or three years ago, but was rejected for other
re{sons A further revision is now being prepared.
.’Q.Naturally we cannot discuss its possible provisions, but
*y “obviously the Council will seek to remove the bad
"+ features of the present syllabus.

- We cannot too strongly urge the need for educational

-+ and examinational provision for the non-professional,

- as well as the professional, workers. In the past we
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- have concentrated upon the training of the professional

and paid no heed to those who had no need, or were
unsuitable, for this. Yet since, despite this deficiency,
examination certificates have been increasingly neces-
sary to all but the most junior, the non-professional
has been compelled to enter the lists, Apart from any "
other factor, this has led to criticisms that the examinas
tions were “too difficult.” They are too difficulty for -
those for whom they should not have been mtended

Up to now it is probable that this critieisnt has not
 led to any serious lowering of standards, bt the danger
. will remain until we revise our syllahu'}\ ‘

I O

No examination syllabus ’sh(mld, however, be regarded
as definitive. Examinational bodies must always take -
cognizance of past{and present conditions, of the
position of the numerous students who are part way
through their, s}udxes, of the need to equate past,
present and; ﬁ.tture examinations. This is unfortunate
because tions tend to be conservative and to
- fix conditions of educanon, status and service, and it
should "be the other way about. Examinations should
be ithe servant and not the master. )
Consequently we may well face the possxblhty Of
domg without them altogether, at least on a national .

basis. This is not an impossible suggestion. Examina- f:.;\__ -

tions are essentially intended to prov:de evidence that
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a person has gone with advantage through a prescribed -

course .of study—that he is capable of learning and
understanding the field of the. examination and of
expressing the results of his studies.

Examinations have serious limitations. They provzdc A

no evidence of character and personality, They are,* 2

largely tests of a particular kind of Memory. It s
difficult to make them tests either of expenence ot of

genuine understanding, Criticisms of exalmmitions are

sometimes catried too far by those whoodssert that
people who fail to pass them are often’'a$ good and as
- well equipped as many who do. Th1s>£s a very doubtful
contention. The man who canfiof pass examinations
after proper study is probably n some way deficient—

R

perhaps in memory, perhaps 1 control of his nerves,

. or in powers of verbal expression. No librarian choosing

stafl would agree thar these things did not matter. Yet
there zare probahly other and maybe compensating -
qualities wh1cﬁ\are not aids to the passing of examina-
tions and shich are thus not indicated by success. In
any case'thé story is an incomplete one.

Tufninstead to the conditions applicable to a really

gt\)\sd training institution, such for example as a library
N school It would not admit a student who had not got
Vthe essential preliminary equipment or'who was un-
- suitable temperamentally or physically.- Throughout
- the course the student would be watched by his tutors.
~ Undesirable characteristics such as carelessness, lazi-
~- mess, Jack of interest or disloyalty would be noticed.
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To a considerable degree the student would work
under conditions not entirely foreign to the normal
conditions of team and individual professional work.
The curriculum would be properly designed to cover
essentials. Such internal examinations as were con-,

ducted would test ability to express in writing, whereas, "~/

ability to express in spoken words and the ablhty o
think would be tested in class and seminar. The good
teaching institution would not, at the endj give its
imprimatur to students unlikely to make good in Jater
work, as it would not only have regard for its own
- reputation but also have a sense of\responsibility to
the profession. For our own partWe would prefer to
accept a man who had passed through such sa
school than one who had just passed such and such

. examinations.

If we accept this vmwpomt, we must be prepared to
face a departure ffom our present. single Procrustean
examinational, Bed. Clearly it would be absurd to
compel ou,@faching institutions to become mere
‘-‘Talnn'ling’s\chools. We must therefore be willing to
. accep, @y evidence of training, satisfactory attendance
at aQ\accrechtcd school. The time may come when the’
roie of the Library Association may be that of examin-
\mg schools and mot scholars. They have reached
) something akin to that position in America, where
there is no Register of Professional Librarians like our
own, They maintain instead a register of accredited -
teaching institutions, and by implication those who =
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have passed through them are properly trained so far
as institutions can train them. Our Register, of course,
goes further than that, requiring some amount of
practical experience in addition to the passing of
examinations. For us a register is essential if for no(%,
-other reason—and there are many others—than thagit
is the British practice to register professional mén-of
all types. Our registration system must be strengﬂ'lcned
not weakened. It is probable that it would become more
valuable if it were based less upon set examinations and
-more upon the quahty of education’ aid the type of
service. \)

Clearly, however, we have a lgng way to go before
the Library Association can.gease 1o examine—if ever
that time comes entirely..We have as yet no adequate
.educatlonal system to aectedit.

'«\
\z.\ - IV

“The facﬂmes ‘for education in librarianship are sadly
. 'madequ»ate

We have only one full-time teachmg instimtion—the

: L&adon University School of Librarianship at Ur.u- .
o 'TLV&I‘SHY Conege This school is doing good work; its -
" tuition is sound -and the curriculum comprehensive.

But the majority of the full-time students are graduates’
~ or non-graduates who have not yet had any practical
- experience. More important, the public library service
23 at present organized scems unable to absorb more
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than a handful of the students. The remainder go into
other types of libraries, including many special institu-
tions with limited prospects, A few assistants living in
the London area take part-time courses in preparation
for the Library Association Examinations. :
All other library assistants—and there are probably
over two thousand studying librarianship at any time~=
_-must either attend one or other of the courses he:ld at
polytechnics and the like or take the corr;:spondencc
courses of the Association of Assistant Librdrians.

We have nothing but praise and gragipade for those

* who are maintaining these educational\acilities, limited
though they may be. Nevertheless, no one could be
- satisfied with this state of affaits.
To take first the varxous ‘tlasses. The tutors are all
 library workers engaged i in full-time duties who-under-

s take this work in théir*spare time, sometimes for the

sake of the small-f¢es to be gained, more often from
genuine enthusiasm and the desire to help their younger
brethren (4 the best of their ability. Some are good;

others aré just the best that are available. The latter: ' _
‘may knpw their subjects—but there is more in teaching . .~

- thMMat As things are at present in England we can

N

£ 2
28

. ’hardly expect to get sufficient good tutors. Tutorial - B

\work has so little to offer; and there is no place where -: -
./ anyone can learn the job of teaching.” There are only
. two whole-time teachers of librarianship in the whole

* country. Furthermore, attendance at classes is on the.

whole wasteful. Only a few students can be 50 smmted

'

-
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- that attendance is easy. For others there is an expendi-
ture of time, in coming and going and setting aside
times for attendance, quite disproportionate to the
© benefits of perhaps an hour’s tuition. It would seem
only sensible that, if a student must rely upon classes™),
attended in spare time, he should have at least a half

- day’s or a day’s tuition there while he is about it . But,
as we shall elaborate shortly, odd-hour, part—nme

" tuition is a bad system. \

As for the correspondence courses, it\is by no means
easy to teach librarianship by post, Parts of the curri-
culum are easier to teach thamcethers, but for the.
greater part the value of the coupse is proportionate to
the student’s access to local yesources. One might, for
- -example, assist a studeptfdf bibliography if he worked

_in a library where all the material he needed to examine

. personally was a\{agable. In practice many, if not most,

students have ¢ such advantages. The libraries in

~ which theyx%oﬂc are small or unsatisfactory. Their
correspondence courses, therefore, can ouly deal

thebre{iéatlly and partially with things with which they

can-hiave little practlcal contact. We are not criticizing

ghe AAL. courses. In justice to those who conduct

~Aithem, it must be said that no effort has been spared to

- make them as useful as possible, but the best organiza-

 tion and teaching cannot overcome the inherent

difficulties. You cannot teach 2 man how to play the
piano if he hasn’t a piano on which to play.
Oge'furthcr shortcoming of our educational systetn
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- should be noted before we pass to practical proposals

. for reform. It is this. Until we have a clearer idea of
the division of personnel into professional and non-

professional, there can be no similar division of either

students or examinees. As it is, all sorts and conditions

" of people study and sit for examinations—some of them ¢
the professional leaders of to-morrow, some of them

people with very limited abilities and prospects. Thus‘
we endeavour to seek a common denominator.iiy tuition

and examinations which shall be good“\gmough for

potential professionals, yet not too dieruIt for non-

professionals. We need not be surprisctl if we do not

succeed. .

"
o
‘F'.
*

. We may now envisage 2 better educational system
To summarize, our' needs are {@) full-time tuition,
for a reasonable Period, for potential professionals, and
consequently, (b) a properly equipped body of pro-
fessional tgots, (¢) proper training for non-profes-
sionals.4nd (d) opportunity for both types to work in

goothbranes for at least a short period. Furthesmore,
a (B) we need facilities for advanced studies. :
() 'We must, throughout our discussion, bear in mind

) the difficultics of a long transition “period and- the

_ position of those assistants, proportionately numerous, o

who are in small and isolated libraries.

Let us ﬁrst suggest a reasonably satlsfactol'y scheme,

Wy

N

£ 2
28
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"and then consider the gradual steps by which we might

" reach ir,

- Conditions in America, though not of a character
completely to meet our needs, afford useful guidance.
Further information is given in the recent Library
- Association publication, A Survey of Librarses. In brief,\.))
in America there are a number of accredited library
schools which between them train most of thé“pro-
fessional workers; several of the big systems maintain
training classes which, though they are’ Primarily for
their own staffs, often accept othersy and there are
examples of correspondence tuitiondallied to some
amount, perhaps small, of oral work.
~ Many of our needs would be et if we had:

" (@) Three or four full-tifne professional schools.
() A number of trainting centres for non-profes-
sionals and fér™intermediate students (and to
~ function m\;}[ace of the full-time schools until
these webe operating).
(c) One school where teachers of hbranansth wete
 trdined.
d) Facilities for advanced work; and
{&) Provision, during the transitional period,. for
«\" . those who were unable to attend schools or
7. taining centres.

Each full-time school would probably be best estab-
‘lished at a university because of the facilities for
: teachmg non-technical, allied subjects and because of
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the general advantage of association with institutions
devoted to and experienced in higher, professional
teaching., Nevertheless, there must be the closest
association with a good and extensive public library

—in addition to the university’s own library—so that A,

there are ample facilities for practical work. e\
The London University School is, on the wholea
good example of the sort of professional scheol we
need, though naturally each of those which might later
be established in the provinces would adppt its own
appropriate arrangements, For examplq}jprac_tical ex-
perience is given at London by threg\periods, each of

a week, spent at various librarie3yin the region; the .

provincial school could doubtléss arrange to ally this
experience more deﬁmtely tt‘) the class work and spread
- it throughout the course.)
In any case, for a few years to come we are un.hkcly :
-0 have a second ﬁﬂl—nme school, and it behoves us to
make the utmo§t use of its potendal service to the

profession. At present its general value is limited, =~

partly beehuse we have not yet devised a system WhICh o
would. cnﬁble people already in library work to attend, -
parﬁy because we are not yet able to absorb many

graduatc students. If we were to overcome the first L
2\ fproblem, it would seem necessary for the school to'_.

) devise a single year non-graduate course. _
We have no examples in this country of the Tramlng

Centre. The chief differences between this and the .~
full-time professional schools—apart from the neces- -
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~ sarily more limited objectives—are, firstly, that the
Training Centre provides a shorter course {of, say, a
term’s duration, though there are modifications—see
later) and that it is usually established at a library. The
Training Centre may offer training for professional .
workers, though with a fully developed educationgl"' D
. system this would be given in full-time professional
schools, but its primary purpose would be.that of
giving sound instruction for non-professionals; What
we envisage is a complete combination ‘gf tition and
of practical work. Some of the students would-be
members of the staff of the library.at ‘which the centre
was conducted; the remainder would be from other,
. and mostly smaller, libraries,,and one of the virtues of
the centre would be that itprovided such young people
with the opportunity .fodgain wider experience. For
non-professional wotkers a long course is not necessary.
We must always {eﬁlember that part-time private study
and class atten\éance is wasteful and slow, The intensive
- study gived 2t a good centre should give as good a
groundihg in general routine and essential knowledge
in thfee months devoted solely to this purpose as may
bé\gamed i several years’ part-time work.
‘he Training Centre would also serve as a pre-

’.lmunary for many professional students, As before

said, we must not set up any artificial obstacles in the
- way of the able assistant. Some of the professional type
 of assistants of the future would, as already indicated,
pass Stl’&lght into the professmnal school after their
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initial years of service; others would pass there direct

" from universities, But a considerable proportion would

go first to a training centre and there prove their
suitability for professional work.

"The teachers at the centre would be members of the
library staff who had received special training for the;
work (see later). One person at least might well give
his whole time to the work (at least during tersa} and
act as director, or, in other words, as the person in
charge of staff training. This is the pracfide at one
typical American school, where this wholgstime teacher

‘gives most of the instruction, bemg\gsgisted by speci-

- alists and by those who give cgefasional lectures to

supplement the main classes. :I‘he pupils spend their
mornings at class work, thejr afternoons or evenings
working as ordinary young\members of the staff in the
various departments. At one such library all entrants
to the staff are required to attend this school; they are
engaged on the\z{nﬁerstandmg that they will be given
permanent posts only if satisfactory and when vacancies
occur, bup, shey are paid half salary on account of the
actual hbtary work they do.

T‘Q’-‘Sé training centres must obviously be estabhshed '
131}1%ally good, up-to-date libraries where the best

~~prictice may be studied and the broadest ideals instilled.

NN

\“This is the primary consideration. The libraries need

h

not be the largest, but they must be sufficiently large

~on the one hand to cover a wide range of activity, and

on the other hand to absorb a number of student o
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- workers. For this latter reason no centre can cope with
many students: Consequently we need several centres.
The ideal is that there shall be no more students than
can be given full personal attention by the teachers
and ample practical experience, and yet sufficient to
reduce'the cost of tuition per student to a reasonable{ )\
minimum, O
- ‘The advantages of such schools and training genttes
. as we envisage would be immeasurable. In tifde, even
“ if all library workers were not able to begefit, there
would be a powerful leaven, spread throughout the
country in libraries large and small, of; fnen and women
~ who were not only better qualifie for their work but
also gifted with a better understanding of its potenti-
alities. So many of the mﬁmfest deficiencies of our
service are due to the Opposite state of affairs—to
ill-trained personnel, indularity, limited outlook and
- lack of knowledgeSrthat we should surely comsider
-whether this ‘eucational programme can be given
. reality or whether it must remain‘the dream of idealists.
We cadiiof deny the existence of difficulties. Can
they noty-however, be overcome with the assistance of

' 'pr&gresswe library authorities and the’ unpetus of a
f fa:\seemg profession? -

" VI

~ The three major difficalties are: how.can we finance
'_ these educational institutjons, how can we arrange for
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students to attend and how can we pr0v1dc efﬁcmnt‘
tuition. Let us take them one by one.

At present the onus for maintaining the profcssmnal
staffing of our libraries rests largely upon the actual
people who are seeking professional status. In other

words, the amount of professional service that hbranes ()

can give the public is directly proportionate to. the)
number of people who, of their own volitions Seek

professional qualifications, It may be said, with strictly . ._

~ limited truth, that these people receive their feward in B
due course, and that therefore -this 1{\ 2" reasonable
allocation of responsibility. But it may be said, equally,
that even if the library worker is loaking after his own

interests when he makes himself ¢ompetent, he is also ", -

by so-doing making a good\library service possible,
and thus brings benefit to)all those for whom such a
service is of value. There are parallels. It may be said
that the doctor, la\wé&' or architect has to find his own
equipment, andehcn he has found it, is of value to

- the communityy There is the essential difference, how-
ever, thathe'has more to expect by way of reward and

: reoompeﬁse When 'a community needs professional

5 J1t can choose between two courses—it can let .

 thdse who will do so acquire professional skill and then
~be compelled to pay them whatever they can get, or it -
"\ “can assist them in their studies and then award them
reasonable',-but.adequate'_rétums’. In the long run the
latter may well be the more satisfactory and economical -
-system. Certainly it is not inappropriate to the con-.
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ditions of the library service. A useful parallel is that
~ of the school teacher who is given sometimes 2 free
professional education, otherw1se much ﬁnanmal and
other assistance. o :

. The claims of library workers are not less vahd On
the whole, and in proportion to ultdmate rewards, they",,
receive less assistance than any comparablc categery
of professional worker,

Let us consider the ﬁnancml ba51s of our“ prekus
* proposals in the light of this contentioniy '
"t To take the training classes first. Would it be un-
reasonable to ask local authorities 1o ‘k\mar the cost? As
it is now, our youngsters havesioybe trained in their
own libraries. "Too often this..trfal'i'ljng is.unsatisfactory
- dnd unsystematic, but whgther it just consists of

' helpmg the Jad to “pick up”_ his job or whether there

-+ afe proper classes under a senior member of the staff,

it is done “in lll{i'ary time”-—that is to say, at the
expense of thehbrary authority. That, however, is an
argument of latively little weight. The right one is
that an a’\ssrstant after proper training should be more
- cffici tyand so give better value to his employer. One -

- couldnot, of course, so measure the improvement, but
_{5.per cent increased efficiency over a period of five

A ;3Years would practically cover an absence of three
\.J monthsat a training centre—and 5 per cent would be

a modest improvement to expect. To the cost of loss
of service must be added that of tuition and attendance.
In general one might well regard this also 2s a legitimate
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: and ‘useful expendlture by the employmg authonty,
but in the case of some smaller. or less fortunately
placed libraries the assistant concerned might be asked
to help bear ‘the cost. We do not desire that thmgS'
should be made too easy for students, yet they should-

not be made too difficult, ‘and it would not be im-
possible to’ orgamze a_scheme of .scholarships or\

loatis when -other; mearns failed. Obvmusiy where
attendance at one- or two-year courses at professxonal
schools is concemed the. share to beborae by
the student must, in, reason, be greater—ﬂlough
it should mnever be unp0531b1e for, the” really good
© assistant, no matter how poor he nﬁy be, to secure '
training. . .. ) -

In passing, one might ansWer an ob]ectmn that is
often heard—that an authofity cannot be expected to
assist & person who, witen he has undergonme his .
training and is bett {ualified for promotion, is likely
to leave its servied and go elsewhere. The answer,
surely, is thas, ihvthe long run’ when- once the practice

.is general, thaf authority is as likely as not itself to
secure the sérvices of someone who has been trained
at’ the, cxpense of another authority. Once  better
tralim”g and more equitable conditions of service are
asual, there will be more frequent and beneficiat
\movement of staff. :

) To return to .our main therne, howevcr Even 1f _

. authorities are wﬂhng to grant leave.of absence with -
pay and to Pay {or help pay) the fees, it is unhkely I
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that the Jatter will defray the whole, or even a large
~ part, of the expenses of training, :
One might assume that in the case of a training centre -
the library authority orgamizing it might reasonably
- bear such proportion of the cost (which would be -
chiefly the salaries of teaching staff) as was devoted g%
training ItS own staff. For students not on its staﬁ‘ 1t
would receive reasonable tnition fees. There would
remain a balance to be met from another”source. -
Similarly one might assume that in thé tase of the
. whole-time professional schools the \gmversmcs con-
cerned would, as in the case of & London school,
make considerable grants from general funds, including
moneys derived from the \Government under the
Universities (rants Conm‘nssmn scheme. Even so,
special assistance mighi. be necessary. ¢
We come therefore to the solution suggested some.
. two or three yeaxs\ago, when the Library Association’s
* recommendafidus were adopted which authorized the

~ Council togseek Government grants for the assistance .

of acergdited training institutions. The sum involved,

" especially at first, would be small indeed, the benefits
fisiderable. The L.A. Council should undoubtedly
_\press the claims of the service for this assistance, but
3 ‘any action it may take will be strengthened if library
authorities and libratians will promptly and seriously
~ consider such proposals as are here presented and will

* formulate a progressive policy for professional educa-

- tion, 'We are much more likely to obtain assistance if
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we can say with some definiteness what we require

and why, than if we wait upon the offer of grants for

nebulous educational schemes.
Compared with' this financial problem, our other

difficulties are slight, given intelligent and willing . \
co-operation. T'ake the question of how assistants may ()

be enabled to attend.long courses. When libraries gte

adequately staffed, all large and medium-sized places o

-should be able to release the small number mpeeessary
without dislocating the normal service. Jafact, in a
larger establishment it may well be assumed that on
an average one, tWo or more assxstant’a\\wﬂl always be
away at school or centre; thus the e?tabhshment could
be increased accordingly. With smaller institutions this
- would not be practicable, aid" for these—and for all

libraries during the transitibn period—some type of
temporary replacement’ nnght be devised, There are
several forms this, Qould take. For example, if small
Library A sentamn assistant to training centre Library B,
the latter mxgh\scnd one of its own staff to Library A
in temporary" exchange. Even if, as might be likely,
lerary\A, 'was not as good as Library B, this assistant -
would\gain useful experience; his presence might well -
bc%éneﬁcial to Library A. If the assistant from

Lzbrary ‘A spent half his time in actval work, and if at -

the same time there was at the centre another student
from a library that did not need’ replacement, also -
~ working half-time, lerary B would be no worse off,

Or . agam, if there were at a professmnal school
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graduates or others who did not already hold positions
on any staff, these counld on the completion of the
course act as substitates for those in library service
desiring to attend the school. The former would at
least be better occupied than in doing nothing while
they waited for an opening. Clearly some sort of O
financial adjustment would sometimes be necessaty;
and at first such schemes might need assistance¢@ither
from Government grants or from, say, :{ Dibrary
Association educational fund.

- Taking a long view, the time would come when the -
whole body of libraries was’ mamtg.guhg permanently
a sufficient surplus of personngl’\o permit constant -
successive attendance at schoals. When this state
existed there would be few\difficulties in the way of
arranging exchanges. [{nﬁ,l that time comes, we must
encourage the graduahincrease of individual examiples
of faith in a far—51ghted policy. Once the scheme got
gomg, it would\act in snowball fashion,

- The Libragy, Association therefore would be )ustlﬁed
in making €ome sacrifices for an initial period. Or, if .
the Camcgle United Kingdom Trust could be induced
to anf 'to its many benefactions assistance for an initial
edlk:anonal programme, much might be achieved. The

N Carnegle Corporatton has expended immense sums on
) similar purposes in America, and the benefits are already
patent. For example, if the Library Association were

© 10 organize, say, two provincial training centres, the
C.UK.T. might be asked to make good the deficit on
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‘running them and to pay grants towards the cost of
attendance (perhaps in proportion to the sums con-
uibuted by the authorities and students themselves) of
some dozen or so assistants each term, chosen because
on the one hand they showed ability, and on the other
they worked in libraries where good general expenence\"
“was difficult to obtain. ' >
We say it, not in criticism of the C.U.K.T., but in -
condemnation of our own people, who have,ghsplayed
little constructive initiative in educational\matters—
- but the fact remains that the C.U.K.T,.has done—and
been asked to do—nothing for professional eéducation
.. excepting the grants to the Lond$n™niversity School
which served to establish it on, g firm and Valuable, if
limited, basis, :
“The training of the few® teachers needed for this Work '
should mot prove a difficult matter. Nevertheless, it
should be undertakgr}for various reasons, Firstly, even
the best “natural’*teacher can learn something of the
technique and ‘ideals of tutorial work by attending ‘an '

establishedh $¢hool and studying its methods and prob-" .

" lems. And we shall probably need to employ some
who\éré not of that calibre and for whom systematic

~ taining will make all the difference between success -~ "

xand failure. Teaching, of all activities, should not -
) be amateurish; 100 much depends on its: efficiency.
' Seoondly, attendance at a recognized school will help -
to secure that amount of uniformity which is desirable.
Rigid standardization would be most dangerous, but

i
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there is 2 happy medium; pupils who are studying for
the same kind of work and preparing for the same
examinations {so long as these remain) wili benefit from
~ the adoption of common standards and basic methods
of tuition. Thirdly, in this matter of teaching there is <
a parallel with the wider field of professional qualifica-("),
tions: that is to say, we want some sort of qualificatichs: ™ -
for teachers as a means of securing recognition, for
their work, and conversely to discourage th: e.mploy—
ment of unqualified peopie, .
We must recognize that teaching W)Jl never be a
distinct career for more than a handful of librarians,
Consequently no person of sufﬁc;cl}t ability would be
likely to forsake practical hbrarlanshlp for tutorial work -
if this decision meant a bmmng of boats. Therefore
we envisage the tutors bemg mostly relatively young . -
people who turn to the Work as a temporary occupation |
in which they will gain wider experience. The very few
- will secure such@dequate posts at the full-time schools,
etc., as the furute may create; most of them will teach -
for a few ,years only. Probably, however, some of our -
- first tufers will be older men who have established
' th?‘selves, more ot less permanently, in such positions -
a§\Wwill permit their devoting part of their time t
teaching work.
"+ All that we need do at present is to provide facilities
- —leave of absence, financial aid, a course of instruc-
~ ton—at our existing School of Librarianship for a few
of those who are either at present engaged in tuitional
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work or are likely to have the opportunity to do it. We
feel sure that any practical scheme would find full
support from the university authorities so far as then'
share was concerned.

VII LA
"Two matters remain to be considered before welleave
the question of education: (a) the provision dve must
‘make for those who cannot attend schoels’et centres
when these are established and the arrangemients neces-
sary while these institutions are beibg’ provided, and
(b) the relationship of educatiopalvprovision to staff
grading, especially during the, trafisition period. - -
- Obviously for some years. for many candidates, and
- always for a few, the onlysmethod of teaching will be
the unsatisfactory correspondence class. Since this is
unavoidable,  can e do anyﬂ:lmg to make it less
* unsatisfactory P X

Let it be répeated that we are not oﬁ‘ermg any unfa1r o

criticism dfehe present activities of the A.A.L. section.
We are x‘nstead retarning to our earlier contention that
corl‘e@pondence tuition, has its inherent limitations:
ﬁrs&y that there are matters which only oral tuition
\and discussion can make clear, and secondly that -
correspondence tuition increases the difficulties facing
' the student in the small or backward areas. These two
disadvantages may be amelorated in the one case by -
somehow assocmtmg “with correspondence tumon a
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measure of oral work, and in the other by increasing
inter-staff exchanges. Both of these are possible of
attainment,

One American school of librarianship, faced with:

the problem of providing some training for 2 class of
workers who could not possibly attend even a termigal®
course, organized correspondence courses, the' srudents
of which were required to attend a one week’s, class at
the school. This week was spent partly in showmg the

students some of the things that could only,be demon- |

strated by practice, partly in discussion,'partly in indi-
vidual talks between teacher and u‘Bil at which the
latter’s personal difficulties wera€xplained and solved.
Could we not organize somethmg on similar lines? For
example, if the students Wf:ne allocated to tutors on 2
regional basis, it should vnot be difficult to arrange
that they should all “meet, towards the close of the

‘l

correspondence gburse,! for a short practical class;

or corrcspon{cr}ce tuition could be linked up with
owr summer Sschools—and later with our training
" centres,

For\thls—and other reasons—once we have our

ining classes it would be a good thing if the corre-

..ss‘p ndence tuition were given by the same staff as
M taught there orally, _

Inter-library exchanges are even now being made in

a casual, unofficial way. The Library Association contd

.* The A.AL. already seems to be making experiments on these
lines, _
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easily organize more widespread exchanges, It costs an
authority nothing to lend one of its assistants for, say,
three months to some other library when it receives in
exchange the services of an assistant from the latter,
The assistants gain experience and they benefit by the
change and the wider contacts. e\J
As for the grading question, we cannot, even Jf Wc
wished; suddenly initiate any clear-cut. divisiaft~of
professional and non-professional staff. We{must
instead seek to bring about this change gradually. For
example, we may well institute qualification bars in
our grading schemes, We should, as Before said, have
junior grades which represent reasepable adult wages
appropriate to non-professmnals, but we should make
it clear to our younger assistants that they cannot
expect promotion beyond,] those grades unless they are
. professionally qualified, This is the only course that is
fair to the service and. Yo the individuals. As things are
at present, we ﬂ{gﬁ[d'probably accept the L.A. Inter-
mediate as théyminimum qualification for promotion,
but to dos@’Jeaves us without any appropriate educa-
tional critefion for the senior non-professionals. We
really_héed some qualification for these, but it -
shétld be different both in scope and dlfﬁculty from
'.thaft which we ask of our potential professionals.
“\“The matter calls for consideration by the lerary
Association,
Indeed, the time has now come when thls body must
face up to its great responsibilities in the field of pro-
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fessional—and non-professional—education. Its past
activities have been primarily examinational. Thus,
while we willingly admit the value of its work, it has
engaged somewhat in the gentle art of putting the cart |
before the horse, '
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CHAPTER FOUR
I

BeTTER education, general and professional, can do O\
much to improve both the private and the public N
benefits of library work. Indeed, if it does not make’ _
librarianship a more interesting and satisfying occupa-
tion and lead to greater efficiency, it is mani&:stly a
failure, '
Yet it is useless to, seck better qug];ﬁ‘cd personnel'
unless we intend to use it to the bestadvantage. We
cannot, indeed, consider staff questiphs apart from the
general conditions of the services Improvemcnt in the
former is unlikely unless fhere is that progressive
understanding of the value of the library which will _
lead to betrer book votes, adequate buildings and the o
other resulis of sound financial provision, There can
be no satlsfactgﬁk Service without good staffing, but
equally therg,ean be mone, even given suitable per-
sonnel, if the Essential means of operation are withheld,
Wlthour\ﬁ’ie sinews of war none of the essentials of
ds,\ztaﬁing can be achieved-—for these are sufficiency,
sultabﬂ.lty, balance, opporrumty, incentive and satis-
fhcnon In other words, we need enough of the
\ appropnate types of worker, in the right propor-
tions, to be able to use their abilities to the full,
offer them every encouragement to do their best
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and provide them with the best possible working
conditions,

So far librarians have made little attempt to formu-
late the constitution of the ideal staff. Consequently
we are not only unable to make a proper case when
asking for the staff we need; we are almost unable fully~
to appreciate our own needs. Yet it stands to reason
that for any library there must be a certain staf{,quota,
measurable both quantitatively and qualitatively,’ that
will give the magimum yet most econogrital service.
Too often it is asserted that libraries differ so much in
size, type of community, wealth and'so on that it is
impossible in practice to improves upon the usually
accepted method of deciding staff requirements. This-
is none other than that of segkihg additional staff, from
time to time, by presenting evidence of additional work
accomplished. As one {ibrarian recently put it, “As the
issues increase, I have to go to my committee and ask
for another agsistant™; as another said, ““On the whole,
over the coprse of years, I have managed to get one
more assmtaﬂt for every so many thousand additional
issues, ¥ Analysxs of the history of most libraries would
tell-the same story. Few, if any, examples could be

' f@\\uﬁd of staffs fixed on the basis of anticipated work

- A\0 be done. We have always been compelled to put
- the cart before the horse, and we have as a result been

in danger of forgetting our real needs, for the most

- serious effect of this system has been the magnification

of quantitative as against qualitative achievement, It
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should be obvious that the better the type of work
undertaken the less of it, as judged by the number of
issues, each member of the staff can do. Indeed, it is
true that until there is a sufficiency of staff, a library
cannot really start to do its best work. The purely
- quantitative basis of staffing, therefore, actually puts ag’
premium upon low standards. In any case, it meafis)
that the staff is always at least one step behind. At’each
stage the pressure of quantity increases—dnd the
neglect of quality also increases—until jt\is) demon-
strably unbearable. Then it is pcrhaps\rehcved for a
while, till the same tale is to be told Q\zt}r again. _
We -are fully aware that whati\we have just said
of saffing applies equally to kvery aspect of the
service. Books, buildings, equlpment and other matters
requiring expenditure axg,too often secured only bit’
by bit when the need.can no Ionger be gainsaid; they
are seldom given ihadvance for planned provision.
This unfortunaga JFact does not weaken our case but

strengthens it

Smce, alldaid and done, the real criterion of economy '
s “how.much of value can be given for a certain
expefidifure,” we are convinced that propetly planned
and\ adequate staffing would produce an efficiency
and economy that so far very few hbranes have
achJeved _
We cannot, it is admitted, lay down any hard—and— o
fast rules for the many varied types of library sexvice.

- Each librarian must examine his own system—as it is
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and as he would wish it to be—and prepare his own
staff scheme. What essentials should he keep in mind
when doing so?

44 N\

28N

There are certain fundamental criteria of good staﬂ"mg
(i) There should always be, at each servme “Point,
enough assistants to- cope with the gencral routine
without undue delay to the public and\without undne
pressure upon the staff. The queue of readers waiting
at rush hours for their books to. be’ discharged may
bring pledsure to a misguided librarian who regards it
as tangible evidence of “being -busy™: it really means
either inefficiency or insufficiency. It is undesirable for
many reasons, For exam;ile; it wastes the time of people
. who would rather sgend it choosing their books or in
other and quite dg‘f\ent ways. It also causes the rushed
work that produces “‘queries,” which cumulatively
create furtherdelay and waste of time. And it engenders
the impression that the staff is too busy to give proper
assistdnee to the -individual reader—an impression
"% ieh often prevents that assistance being sought. '
his leads to the second principle that (ii) there

should always be someone available to help the reader

" requiring assistance, _

{ili) There should be sufficient staff to do the normal
routine, *“‘housekeeping” work efficiently—e.g. to keep
. the stock in good condition and the sheives in proper

1
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order, to get new books into circulation (and their
entries into the catalogues) regularly and promptly, to
enable all types of work to be kept up to date so that
it is not necessary, as too ofien it is, to make a choice
between desirable activides and so always leave, for 2 .
to-morrow that never comes, useful tasks that are ,f
unfortunately impossible of accomplishment. C

It is probable that in most libraries, if requnemants _
(i) and (ii) are satisfied, {iii) will be practicable, begause
the incidence of public work is not spread evenly over
the working hours; there are busy peno@ and busy
days. Granted good methods, proper tifge sheets and
the sensible allocation of duties, if fhere are enough
people to meet public service demands there will - -

probably be enouigh to do the géiiéral work, (iv) There =

should be sufficient staff to,permit of reasonable hours
of duty and good “time sheéis.” Where assistants have
to work too long or Have too few evenings off duty
there are too few, 8ssistants, Long hours and incon-
siderate time sheets are uneconomical. The quality of
the work doae; and its accuracy, decreases when a
worker is tired or discontented. :
{v) There should as a general rule be a margmal
surpliss. of staff so that unusual, extra demands can be-.
m\et—-for example, so that normal illnesses, holidays

“and the like can be faced without serions dlslocanon o

of work or extension of hours.

‘"The above are quantitative factors. Quahtanvely (vx)_ -

there should always be sorp_eone (or more) on duty at-
8 e .



82 LIBRARY STAFES

each service point who is capable of dealing with the
needs of individual readers.

(vii) There should be sufficient properly qualified
people to undertake the general supervision of the
service, as a whole and at each service point, and to
- perform the various duties involving profc:ssmnal* A
knowledge and experience. \.

(viil) There should always be one person (of more,
according to the size of the system) capable ¢ftand free
to engage in its development—to thigK;wstudy and
experiment, to ‘make contacts, to edudate in library
requirements the general public a.ﬁ(d those especially
concerned. In other words, even’ where there is a
well-organized and adequately, staffed machine it must
be someone’s job to makelt’ play its full part in the
life of the community Usually it is the task of the
chief, who may, however, require assistance. Where
the chief finds hitself so closely bound up with the
everyday work\and with matters of internal adminis~
tration and routine that he cannot step outside the
maching for a while and let it run itself, his hbrary is
_unders’mﬁ‘ed

\Qn}' Librarian or member of a library committee may
Jreadily ascertain how far these general principles are

'é.pplied in his own system, but the whole story is not

yet told. What of the work that we may not even have
attempted or been asked (o do?

It ‘would be a grave mistake to assume that people
- with needs that the library might satisfy automatically .

el
[
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walk in and ask; it would even be wrong to think that -

those who do come to our libraries use them fully.
Consequently we cannot tell whether we are under-
staffed or not solely on the basis of how far we are
able to cope with existing work. We must also attempt

to envisage the full potential activities of our systeny \

. and the means necessary for doing them. There, de

many ways of viewing this question. For example,the

general standards of efficiency have a direct dnfltence
upon demand., A good service will attracs ‘fore users
than a poor one. Moreover, the quality0f'a service is
- not'only a matter of good housekeeping, book supply
and the like; it depends also upon’the smooth operation
of a number of facilities desxgned to make full use of
the library easy to readers. Jhe extent of the facilities
offered by various librarigs differs enormously. Many
are genuinely backward. Some do not, for examplc,
permit renewals by\phone or post, “reserve” mnon-

fiction, deal nfuyedmtely with readers’ requests and

suggestions, oyencourage the full use of inter-library
loan arrangements; some limit unteasonably the num-

ber of Books a reader may borrow at one time; others.

'delasgunduly in sending out reminders for overdue
bobi?s and so on, These and many other facilities—

o ~~soine of them small matters when viewed individually
\‘ “—add considerably to the real value of the library.

Cumulatively they take up much staff time.
Other aspects of the service involve more and better
personnel. For example, are there sufficient and ade-

T
Ay

.'
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quate service points? Are all the genuinely desirable .
departments in operation? Again, are the catalogues .
maintained efficiently and fully, or are they “just good ™
enough”? Is sufficient time available for really sound
.. book selection? And so on. -
In brief, in order to determine the quality and*\
quantity of our desired personnel we must consider
« our libraries not only as they are but as they might be.

¢ ¢
< S
~

me S
One cannot assess the number of staff desirable in any
particular library on any strictli numerical basis, It is
not possible, for example, t8 assert that a town with

* 50 many thousands population needs so many assistants,
because geographical factors may vary the desirable
number of service(points, economic and social con-
didons may h\ﬁgence the character of the service, and
sOOn. - M _

" Nevertigeless, it is not altogether useless to bear in
mind cerfain arithmetical factors, provided one keeps
u\n?md the inherent reservations. At least these factors
pravide a rough-and-ready basis for calculations which

' \J ‘may then be modified according to local circumstances.

.~/ Such factors are the number of issues, of borrowers

" and of population per assistant. '
* The first two are inclined to be dangerous, as they

“would assess scaff needs on the basis of present
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achievements. Qbviously if a library is altogether so
inadequate that it attracts few borrowers and issues
few books, it might on this basis alone appear to need
few assistants, The first factor—that of issues—places
quantity at a premium and may give an altogether false

of population—is the only one with any genuine com-

-,
._-1"

idea of stafl requirements. Therefore the thlrd—-thats \

parative value; even so, it should be taken as a,11§eﬁ.11

indication and no more. &

The population per member of staff vanes enor--
mously. A high figure can only mean, sither that the
libraries are badly manned or that thére are insufficient
service points (or both), What i§{@ reasonable figure?

Examination of figures. relating’ to British libraries
would suggest that one agSistant per three thousand

inhabitants is reasonably, satisfactory and well above
the actual average.. But comparison with the best
American standands ‘will show it to be far ﬁ'om an
“ideal figure, \‘ :

In America, it is sometimes as low as one assistant
for every, fhousand. To anyone who knows the type of
work that can be achieved in such circumstances this

£e) does not seem extravagant. We might well, in -

tin‘s country, aim at the modest figure of one assistant
Lo3per two thousand inhabitants.

To return to the other factors. Though we do mot

- recommend them as a means of detérmining desirable

staffing, they do provide evidence of existing under-

staffing, since it stands to reason that, whatever ‘the
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quality of the issues or the general status of the service,
each assistant can perform so much work with reason-
able efficiency and without undue strain and no more, .
Therefore it follows that where the numbers of issues
‘and borrowers per assistant are too high, that library s\ -
definitely understaffed on the basis of present work.ahd ™
regardless of what should be done. The London #nd
Home Counties Branch of the Library Asdeciation
recommends that there should be at least.one assistant
per 20,000 issues. This is a modest estiniate, as several *
British libraries are better providegl;@fle assistant per -
700 registered borrowers would\'séem a reasonable
figure sometimes exceeded in{his country and often .
in America,
One should not, howeter, place too much reliance
upon. such factors. Pethaps at some future date we
shall have, as par “QF that detailed analysis of library
work which is long overdue, analyses of the time and
personnel iuv}Iﬁed in carrying out the basic tasks and
O/f the amebnt and character of the work which would
be undestaken by a reasonably satisfactory service.
- Meanwhile we must rely upon the realistic examination
Oche individual service—a candid survey of existing

<&

wdeficiencies and of desirable extensions. For example,

(O the librarian might set down his circumstances under

such headings as these:

{@) Present pressure upon staff—volume of work,
hours, etc.
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(6) Adequacy or otherwise of qualified personnel at
all times at all service points.

(¢) The extent to which work—conscquent upon
existing service standards—-—can be done at all,
or promptly.

(d) The adequacy of 0perat10ns—-e g the standards" A

 of cataloguing, book selection; shelf order, etc.~ -

(¢) The extent to which normal developmen:c 1s _
possible, or is hindered; and - o\

(f) The extent to which branches, deparlmén‘ts and
activities are sufficient for the nogds of the
community. N

: ~..x\ b
Together these statements shoulddisclose, in general
terms, the adequacy or otherwlsé of the staff—and they
would carry with them them own .arguments for 1ts
augmentation,
It may be said that¥ the above is Iargely a theoreucal .
viewpoint, that it ;sundeed a “glimpse of the obvious.”’
To this one c_ap\{ri]y retort, firstly that it is difficult to
speak more spec1ﬁca11y in relation to libraries in general, -
but that the Present writer could speak quite definitely, - -
given, 4:b.e\ facts, in relation to any individual system,
d%a could the librarian thereof. Secondly, therefore, .
itWould seem eminently desirable that each librarian
%hould as opportunity can be made, present to his
authonty the actual facts regarding his own service,
and not rely so frequently upon the piecemeal method.
Immediate wholesale reforms may not be practicable,

WA
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but in an age when “five-year” plans of capital expen-' '_‘ _"
diture are the fashion, what are the objections to five-
or ten-year plans of staff requirement? Or, in fact, to

the occasional presentation of an ideal but practical
and justifiable formulation of things as they should .*
and might well be?

4 \.'\?:

7\,

If the maximum results are to be secured fmm any -
staff, two considerations—among othetseshould be -
studlcd \

N

@ How can the work best, be adjusted to the _f;i‘g

incidence of demand, and
(¢) How may duties bes 50 arranged that’ each

assistant spends a taximum. of his time on the -

tasks which uuhze 'hlS abilities to the full.

(@) Many staffing difficulties are due to the con- -

siderable variations in the volume of demand—in other
words, becatise of rush hours and rush days. It is true
~—as alreddy suggested—that, on the average, there is

.enongI\Work not immediately concerned with serving .-

rsi &rs to occupy assistants when they are not actually
) JAttending to their needs. The trouble is that this rush

,o\Wwork is apt to come at times when it imerferes both

with reasonable staff conditions and with the execution -

of their other duties, And if the staff is not adequate,
. and cannot for any reason be augmented, it may become

a serious hindrance to good service. Are there any ways-
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: m which it can be amchorated3 We WouId make only
" two suggestions, : '

In the first place, we have not yet given suﬁic:ent. '
consideration to the improvement of routine methods
~and mechanical aids in the lending departments. We |

believe that it is possible to devise ways of reducing\, "/

‘considerably the time .taken in issue, discharge end

© similar matters, and so both convenience the- pubhc

“and either reduce the number of staff needed, at rush

'~ hours or give them more time to attend X0 borrowers’

needs. Improvement may be eithepyin matters of

- “lay-out™ or in cutting down the<opcrati0ns to be

performed.

In the first instance-it is desn:able (a) to reduce staff
movement to a minimum, and (%) to segregate those
of the public who need'special attention (e.g. to pay
fines or fill up formsQr ask:questions, etc.) from those
who don’t. The Rré\raﬂmg narrow gangway with an
entrance w1cke\ at the end—which means that the
reader who has ninepence to pay but who disputes the
fact, and™wWho must report that his cousin’s children

have mrigasles “and shall he take his book to the Public

Hc&h’Depamnent, and can he please reserve such-
._abd-such a work,” blocks the way for ten people

\behmd him-—is frankly antiquated. So is the solid block
-of trays of charges behind which, according to the dates
of the books they handle, two, three or four assistants -
jump, jostle and joggle one another. We all know that

. this is not an exaggerated picture. Structural difficulties - -
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sometimes prevent improvement; frequently, however,
a little rearrangement and the scrapping of time-
honoured fixtures would work wonders.

The precise arrangements ideal for any library will .,
depend-upon local circumstances, such as the maximums,
volume of work and number of assistants required at D
different times. The general principle involved, how- -
ever, is this: at busy times the work should be divided
so that an appropriate part can be perfomied by each
assistant, who daes not need to moveNrdm his place
{perhaps not even from his seat) godo it, and that

- accordingly the public shall be so}ted out, each going
to his own assistant. For the Iarger and busier library,
therefore, it seems clear thz;"t the proper service fitting
is a long counter with a. «<Iear open space in front of it,
and not a narrow gangway Then any necessary number
of assistants couldsit; each dealing with, say, the books
issued on a certdin group of days. The reader whose
book was s:a}rﬁed say June 15th would take it to that
part of the eounter marked “Books Stamped June 14th
t0 18¢H,” the man with fines to pay to the space marked
“Beoks Issued Before Junre 7th,” the man with mumps

_ i grievance could go to the part marked “Inquiries.”
8 Thus, according to the volume of business, four, five,
 six or any number of assistants could deal expeditiously
and without strain with the rushiest of rushes. Yet it
would be simple, at less busy times, to telescope the
portions allotted to two assistants, and at slack times
even to let one person manage the lot, |
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‘One might go farther than this, and ask whether at
rush hours it is really necessary to discharge books at
- all—perhaps also whether people couldn’t do their own
. charging, These suggestions are by no means fantastic.
“Self-charging” is in operation at several Arherican

libraries, while the chief value of the various met:hanical' )

charging systems (Dickman, Gaylord, etc.) is that
botrowers do not need to wait while their books gre

discharged, though this aspect is often overlooked by

critics. It is the dlschargmg process that fakes time,
causes delay and promotes “queries.”, Can we not, at
busy times, cur it oui—that is to sayg\'put the returned -
~books out of the way under the>Counter for the time
being and discharge them at our léisure, and so spread
. the incidence of counter work over a longer period and
“use fewer people at rush hours? The answer is “yes”—
and without the use of elaborate mechanical systems.
. The writer has rec'ehtly experimented with success at
I-"a library wheré;} owmg to exceptional circumstances,
there is 2 vety heavy rush at lanch-time (which is
peculiarlyp ernbarrassmg, because even library assistants
must themselws have lunch). The method is simple..
Read\exs who have fines to pay are separated from the
mbre fortunate or more parsimonious and have to wait
otheir turn and pay their dues. The remainder pass at

\“once to an assistant who is provided with a large supply -

of numbered pockets, each containing a numbered
book card. As each reader hands in his book he is
given the pocket, while the book card is slipped into
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the book which is put under the counter. The reader
uses the numbered pocket as though it were his ticket;
that is to say, the book card of the book he takes out
is put therein and filed. Later on, when all the captains
and kings have departed, the books are discharged and,
the real tickets substirated for the pumbered book”
pockets and the real book cards for the numbered
cards. There i5 one disadvantage that may/serry the
purist—we cannot tell whether a man takes.a novel on
a non-fiction ticket. But, in the wordsy of a famous
comedian, “we don’t suppose it mapters!”; it certainly
matters less than an enormous-queue and indigestion-
stricken assistants, That, howéyer, is only one example
of how such problems maytbe faced. The question is:
Do we try to face thcm? :
A little time devdted to “motion study” and the
lay-out and postmng of the counter, though it might
not, saving in¢alarge library, lead to actual reduction.
of staff, woul surely add to staff comfort and efficiency.
This gort of study is only one of the things that
xmgh( Be undertaken had we more opportunity for
expemnent and investigation. It is the fashion in
fain circles to decry the discussion of technical

N matters it is said that the technique of librarianship was

settled years ago by Brown, Jast and their colleagues.
These men made great contributions to “practical”.

librarianship, but a great deal remains to be done.

~ If we may switch over to another aspect of staffing
in relation to the incidence of public demand—the
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reverse aspect—we venture the heretical suggesdon
that, espécially in small libraries and branches, the
effects of limitation of opening hours for lending

departments should be considered, Again, it is the

* fashion to assert that libraries should keep open for

long hours, should abolish half-day closing, and so on., !

We suggest, on the contrary, nothing less than thqt;
~when the number of assistants is limited by finangial
or other reasons, it is better to open for shorter Hours
during which there is sufficient stafl on dufy than to
open for hours when, though the pul{hc demand is

small, assistants must be on duty, ardyclearly cannot

do other work as satisfactorily a$ th}y could without
the distractions of public service. We admit that

N
N

AW

" whenever public demand ]ustlﬁes it, and whenever the

- staff is really sufficient, we m:ght well consider public

convenience and prefer Tong hours, but we must have -

a sense of proportjem» The important points are that
people should kn6w when the library is open and that

the opening houts should be so arranged that no sec- -

tion of rea@ers is unlikely to find some suitable open

hours. We might also suggest that if readers are allowed

to %I)‘row sufficient books at a time, the dlsadvantage
of Shorter hours is minimized. =~ -

$¥The busy library must, of -course, welcome long

- hours as a means of “spreading” some of the pressure

upon it; the smaller place with considerable slack

‘periods might be well advised to revise its ideas of

‘opening hours. For this reason also we have serious .

i
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doubts as to the wisdom in smaller places of abolishing
“half~day™ closing—provided the library is not closed
on the local shop closing day. May we go further? We
were formerly in charge of a system, neither small nor
slack, where the central lending was closed for ome *y
wholé day each week. We were frequently criticized by,
non-resident librarians; no complaint was ever received
from the local public; we are prepared to assertthat

' this closing did not diminish by o-1 per cent/the total
use made of that system. The advantages(to'staff and
administration were very considerable—whole days off
duty for several assistants, half da,y'g\}br others with
the chance to do without interrggt\x'bn many desirable
things, and a better staff for the.rest of the week.
- We do not suggest that this Whole-day closing might
suit all libraries: on the“eontrary. We do, however,
urge the necessity for ‘reviewing all our methods and
habits realistically, £ ' '

N\
O v

The bestCutilization of staff abilities depends partly
upon the” proper allocation of non-professional and
pm\fgssional duties and partly upon the adequate but
10t excessive professional staffing of public depart-
_oiments. It is, manifestly, uneconomical to allow any
v qualified professional person to spend any time us-
*  necessarily upon duties which less capable people could
“perform equally well, This is a matter which calls for
~ the frequent analysis of staff duties which in most -
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Iibraries would disclose waste of this type. Too many
seniors spend much of their time doing or supetvising
clerical work; we even know instances of chief librarians
who devote energy to tasks which their secretaries or
clerks could perform effectively,

Nevertheless, we must avoid the illusion that there" ’

is not ample scope for professional work in dJrect
contact with the public, The tendency to lnmt pro—_‘ '
fessional contacts with tsers is undesirableyet preva-
lent, especially in larger lending librdxies” It would
seem to be the way of the library worldy however, that

if you put a man in a lending, éepart:ment he will . |

gravitate to the counter, but that if counter work does
not detain him he disappears mto an office out of
public ken.

The proper professmnal staﬁing of lending depart-~
ments is not in fagf easy to achieve. The difficulty is
increased by the\'ﬁ)rmal tendency of readers in need

' of assistance to seck it from those who actually -serve
- them, Consequently the various experiments in pro-
viding £ }:u:ltury desks” or “shclf—wa]kers"’ have not
always\proved immediately successful. Nevertheless, it
15\1 good thing to keep the professional assistant (or-
\ as&stants) out of the actual counter, though in the

) ~"."department, not only because readers will gradually

appreciate his function and turn to him for help, but-
also because he can, better than when he is in a counter,
spend HLis time on sun:able work when not attendmg‘
to readers.
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'The ideal system, however, is that of separating the
counter work entirely from the library proper, Where
this method is adopted—as in several American
Libraries—the work of discharging, charging, registra-
tion and so on is done in an ante-room or entrance
hall staffed by “clerical” workers. The library propé ™2
—the book-room—is staffed by professionals., The
reader readily appreciates the difference, while) the
atmosphere of the library itself is qu1etcx~and more
conducive to the proper and leisured choosing of books.
Structural difficulties may prevent thQadopuon of this
system in many British hbranes,\b‘ut it is certainly .
worth consideration for all new\buildings. In smaller .

libraries, both now and in the, future, we may have to .

be content with brmgmg our senior peopie ‘nore
generally out of their workrooms.
Reference hbrarxes are in a different position, since

very little clerxcaLroutme is involved there and readers -

naturally gravitate to the désk assistant on duty.
Nevertheless, many reference departments, especially
in smalleflibraries, are badly staffed. Owing to stafl
shoxtages it is either difficult to provide constant staffing

szmmts of the high quality necessary, or those on "

duty are overburdened with routine non-reference

(*y " duties. This is a mistake, Reference work is a full-time

* job, and if the staff are used for other dudes, not only - |

* " does the proper work of the department suffer—the B

public are given the undesirable impression that the
assistants are too busy to help them, Reference assis-
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tants need sufficient freedom to devote whatever time

is necessary to help readers, even though considerable

research may be involved, and leisure to study their =

resources and to build up the files, indexes, and so on
that will facilitate and increase the value of the service. |
Some smaller libraries are content with one quahﬁe
reference - assistant and fill up with unqualified
“relief” from other departments. This is mamfe§t1y
unsatisfactory. \V

. o

In both lending and reference departments, arraﬁgs— '-

ments should be made to ensure that unsatisfied
requests for books and mformanon\gre recorded and -
reported, so that when those on’duty fail, the help of
others, perhaps more quahﬁed shall be utilized before -
the matter is ﬁnally closed, ~.§ b : :

TN
3

\

N



- CHAPTER FIVE
I

SALARIES are, in the long run, the key to good stafﬁng\? A
This is no mere mercenary viewpoint, but the_state-
ment of an obvious economic law—or rather of two
laws—-that one has to pay a proper pricefo get a
suitable article, and that like occup#tions are in
competition with one another, RS .

The truth of this first axiom is pe{ha}ps more generally
appreciated in the case of matepials than of men. Those
who would unhesitatingly \ re]ect cheap materials,
knowing that they might involve risk of breakdown,
premature wear, excessiye repair and so on, may often
forget that unsuitable and unqualified employees can
be as dangerous and—in a true sense-—expensive.

True ecoxmgny in staffing consists in employing @
sufficiency(of well-chosen and appropriately trained -
people; Waste and extravagance follow reliance upon
the unquahﬁed and unsuitable. The latter not only fail

perform the same amount of satisfactory work; they -
_\are unable to perform adequately the more valuable
“ functions of the service,

"To give instances: the librarian whose book selection
was inexpert and ilt informed would reduce seriously
the value of his library; the reference assistant who
did not know his stock or how to use it may, even if
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he succeeded eventually, spend several times as long
to find required information as a good assistant would
take; and inaccurate counter work causes delay, annoy- -
ance and “queries” that are expensive to rectify.
Since it is the primary duty of a chief librarian to
select, train, organize and supervise the work of his
staff, it stands to reason that the first essential of 2"
good service is the employment of a capable“chicf
officer. Yet the best librarian may be made\orélatit?ely
ineffective if he is not given an efficiedt $taff.. The
need for appropriate quality, thereforez dpplies to all
grades of personnel
Just as there is a reasonable ma\rket price for the
various grades of material,” §04 there is a fair price for
different types of personal_ sémcc The local authority
has two sound reasons for paying this—the fact that -
it desires, or should. desn‘e, efficiency and economty, -
and the excellent and generally accepted principle that -
local authom;@ should be good employers, Few
authorities td~day would consent to pay their workmen
less thar.; (reognized trade union rates, while “fair
wages ’clduses are inserted in their contracts. They do
pa‘rtly because they thus secure better work, but -
because they express the desire of the generality -
,\.fof the electorate to promote good conditions of labour

~\J and Living, Tt would be unjust and untrue to deny that

to-day an increasing proportion of library authorities
seek to offer adequate salaries to their staffs. But it..
would be equally false to ignore the fact, easily demon-.
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strable, that a majority of library workers are'stilf - *
underpaid. For this the still lingering effects of rate
limitation are partly to blame. Probably in the days
when salaries were restricted artificially by statute,
library authorities received in the aggregate better
service than they paid for, and it is still too often felt,
that the non-financial attractions of an otherwise attr\éé- D
tive career justify the continuance of low salaries. Fhis
is a dangerous viewpoint. While we admit that many
suitable people enter library work despstc its low
rewards, it is certain that those libraries\which are not
offering adequate rewards are not;-on the whole,
attracting suitable recruits. S

Librarianship as a career i$\i competition with a
variety of other careers—in general, with many of those
which are recruited from secondary schools. It will
attract suitable persodpel in proportion to the extent
to which it offers /ewards, immediate and vltimate, as
good as or bettet than those offered by its competitors.
Thus the typé”of entrant we want may equally be .
tempted 10.go into the civil service, banking, business,
teachinpamd the like. When coming to 2 decision, the
poten%i-;il entrant weighs up the pros and cons and,
g\gzen any sort of a chance, chooses accordingly. He
«\and his parents and advisers are concerned with such

" factors as these: (¢) what sort of salary, standard of
living and social position are attained by the average
adult employee; in other words he may say, “What am

I fairly certain to get in due course supposing I am
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not ‘Iucky or partzcular]y clever?”; (b) “What may 1

reasonably expect if I am lucky and clever and work -

hard?” Thirdly (¢) he will obviously ask himself
whether it will suit him. The answer to this question

is vitally important to his future happiness, but it is

to answer it should be the librarian. who selects him”
or rejects him, but the librarian’s ablhty 1o give. a‘ trie
decision will depend upon his own freedom of. Ehoice,
ie. upon his having sufficient of the right~material
available, Furthermore, (d) the factor'of immediate
rewards and early prospects is far‘from negligible,

N

while (¢) every career has its owng jnlailgible advantages . .

and disadvantages, such as secumty, variety, monotonty, -

appeal to the spirit of adVenture, to a Iove of outdoor
-or city life, and so on. 5%
A number of candidates are undoubtedly gmded by

a sense of avocationt (which overrides more material and

more general_considerations, but on the whole the

* selection of algareer is largely a progressive process of

elimination,“Some occupations, because of their advan-
tages, take the strongest appeal to the most capable

: youhgsters If they can enter these oocupauons, they -

}E'they can’t, they choose a second best, and so on.

M \The less capable or less well placed (socially, educa- -
) tionally, etc.) elect to take up work with less obvious

advantages; the worst take what they can get. Con-
versely the least attractive occupations have to take the

candidates they can get who, apart from the minority

£\
N 3

one that it may be difficult to answer. The best person|
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with a sense of avocation, are necessarily those who
are not thought good enough for the more atiractive . -
careers. Thus, in a sense, the salaries we need to pay .
to secure good library workers are fixed, not so much « ¢
by the circumstances of libraries, but by what comeA
peting careers are able and willing to pay. The better ~
the general prospects open to any class of cag;!@d’ate,
the less librarianship can hope to recruit fyom’ that
class. For that reason, as things are at-preSent, we
cannot hope to draw upon the graduate field many
who are not in the least capable)grades of that
class. N\

It is noteworthy that when) the library drew its
entrants from the eleme:nta{y ‘schools it was able to get
some of the best of thelelementary school children.
Times have changegl.’fThere are now better facilities
for secondary edutation, and so it is probable that’
most of the suitable people who would formerly have -
gone sn?aigh:\nto a library now pass into secondary
schools, W&do not for one moment suggest a reversion
to former practice; yet the fact remains that, as we
then-had a choice of the “best,” what was then lacking
A@educaum, and perhaps in social background, was

" Loften compensated by “character.” Many of the ablest
~\J men of the older generation -of librarianship were
~ elementary schoolboys. The moral is simply this: we

cannot afford to rely largely upon the less g°°d of
any catcgory
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One of the obstacles to the best recruitment is our
failure to distinguish the profession of librarianship
from the work of the non-professional clerk and routine
worker. Another is the prevalence of low salaries.
To take the first point first. Library work is. nat
* presented to the majority of potential entrants) gs a
career suitable for an intelligent lad with profegsional
ambitions. He is not led to “think™ of libgary Work as
a profession. If he uses a library as a reader, practically
everythmg he sees done there is of\\a routine, un-
mspiring character. Moreover, s@se our prevailing
system is that of making him “ge through the mill,”
- the entrant is almost mvanably asked fo start. as a
routineer at a salary and w1th immediate prospects
barely suitable even for stich work. Can we wonder if -
few of the best type Ihake llbrarlanshlp a first choice?
If, however, we-adopted a genuine division between
professional and.fion-professional, we could more easily
offer the appropriate prospects to each class, even
though @l “beginners were required to serve a few
years., abprentlceshlp in non-professional work. Many
Qd “who is later to take part in the management of a
2 busmess or to hold an administrative or executive post

() is made to serve his time in the workshop, factory or

office; but he does so knowing that this is only for a

limited time and for a definite purpose. It is quite-a..
different type of lad, with different prospects, who goes.

N

£ \_.
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to the workshop, factory and office with the idea that -
this kind of employment may be his permanent . -
occupation. We should treat library work similarly. '
As it is, we fall between two stools. Present methods

of education and promotion compel us to find, in due
course, our sertior professional people from the ranks ™

of school-leaver entrants. If we were Jucky enoughtto .
get a high proportion of potential professwn‘als, we
should have insufficient scope for them; conversely, f .
we had too few we should not be ableNater to fill the
better posts from our own staffs. Moyements of better
people who are surplus in one Ilbréxy to other libraries

where there is a deficiency make some adjustment, but -
on the whole this tends to, .mcrease unequal standards
of staffing as between libraries offering different re- .«

wards. Moreover, movements from staff to staff are,

chiefly those of re@twely senior people. So far as the. -
majority of assistants are concerned, the ibsary with
good condmo}ts tends to keep its staff. We therefore
need hoth differentiation of grades on the individual
staff aud \greater equahzauon of conditions throughout
all Jibedries. U
. zThe problem is not easy of solution. We do mot "~
\ ;Want 1o set up any barriers to the progress of any good [ "

~ O youngster; neither can we easily make much differen- .

" tiation between people doing the same sort of work - .
during their initial years, unless there is some differen-  ~-
~ tiation in initial educational and age requirements. In -
~ America this differentiation is simple, as professionals .. -



LIBRARY STAFFS . 105

- are nowadays all college graduates, and non—profes—
: sionals those who have ot received or are uniikely to

receive anything more than high school education.
Here we are unlikely for many years to rely. upon

. graduates, but we might with advantage recruit our
. future professionals at a later age—say eighteen—and(®)

ask for Higher Schools certificates instead of schooi- '

|  leaving standard.

There are two methods of unplemcntmg the dlStIﬁC-"

- tion: (@) that of a basic, first grade commien to all
" entrants in which non-professionals remgined (unless

or until they qualified), but from Whﬁh professionals
would pass in due course. The cﬁﬁadvantage of this

system is that, if the number Gf established posts in .~ -
the grade is fixed, as is now.liecessary for superannua-
tion reasons, quahﬁed and capable people may have to -~
" ‘wait some years befor¢they can obtain promotion, and
meanwhile tradmes of seniority grow up within thc S

staff and promotions may create jealousies, . :
Therefore ?Sﬂ would seem better to arrange paraﬂel
cvcrlappmg grades. Thus if (basing the example on

. the LAD »Scale 2 Recommendations) the grade for

. non—pkofesszonals was from £6o by twelve increments - -
o of%f’rs t0 £240, the first grade for potential pro- .
N ﬁessmnals could be from £90 (or £105, etc., according
) to age) by increments of £15 to £300. This, in effect,

means the telescoping of Grades A and B. Were such
a system adopted, however, there: should be a safe- =
guarding proviso that any assistant in this combmed. o
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grade who failed to obtain appropriate qualifications or
show the requisite ability should either remain ata |
maximum of £240 or revert to Grade A. ;

We feel also that some acceleration of increments in - »
the professional grades would be advantageous. The,
L.A. recommends the award of an extra increment for->
assoc1atcsh1p and another for fellowship. Th1s wauld
seem a minjimum.

Promotion beyond Grade B must as a mle depend
upon there being vacancies on the estabhshment, as
otherwise the cost of salaries mlght become dis-
proportionately high. \ .

While dealing with the question of increments, it -~
might be argued with justicg,that some modified form .
of increment should be added after the normal grade
maximum for those with\long service. As it is (assuming
Grade A, Scale 2 16*be operated), the non-professional
might reach his&hal maximum at the age of twenty- ..
eight, after which he has nothing to hope for. Five =’
yearly increments thereafter would at least prowde
some récognition of experience.

Whatever the grading scheme may be, however, it
r@}lst', as already urged, provide adequate adult wages -

«\for the non-professional. Once we recognize that many
4 ¢\' '3

of our employees will have to do non-professxonal work
for the whole of their carcers, we must recognize that
we must pay decently for non-professional services. At -

© present, with a number of honourable exceptions, we

do not provide adequately for the non-professional.
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. Consequently as things are now, the man or woman
who wants an adult wage has to strive to secure
.professional status, no matter how unsuited he may
be. Alternatively, the employer faced with the
obligation to pay him a living wage, but hindered

by unsatisfactory grading schemes, has to allocate (),

him to work which he is unqualified to perform
properly.
We strike here at the root of our staﬂ"mg ewls In
1934, when introducing the Library Assoaatlon s Scale
of Salaries and Memorandum on Conditions of Service,
_ the present writer said that “the most\}rgent problem
facing us is this. There is far too\much underpaid,
© ‘pin-money,” “blind-alley’ employmcnt in library work
to-day. There are far too many authorities employing
assistants at wages upon yﬁnch they cannot possibly be

even keeping themselvesaThis is a state of affairs very -

- “discreditable to thes authorities concerned. T_the -
authorities may find it possible to engage a sufficiency

of youngsters,who either have no need to earn, or who

ate passing their time until they get married,-or who -

. hope, if they study, to secure decent posts elsewhere.

2.3 .
But- 1t \J8'a very unsatisfactory method of recrumng a
py S service,

W *We must lay it down as a cardinal pnnmple that' S

\ Oall who enter the library service shall’ be assured,

SUbJect to satisfactory service, of an adult living wage. =

. Until this principle is- universally adopted by
authonues, we must suﬁ‘er the recnntment of a large
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percentage of totally unsuitable people, and we must

also suffer a cut-throat competition for the slighty

better posts. , . . Progress towards professional status = -

in the higher grades cannot begin until we have settled

the position of the junior grades on these lines,”

N
E N

2\

"N\

III

The salaries scales and suggested grading recom-
mended by the Library Association’'represent a
reasonable basis for fixing salaries iQ\diiferent types of
libraries. Though relatively few<{authorities have yet
adopted them exactly as set out, several have scales
which are approximately as, sausfactory and in some

respects better, while m.qre and more are gradually

introducing mpmvements which will bring them into
' line with the spirjt'ef the recommendations.
The L.A, aQah:s have been criticized, with any

, justification, only on one point, i.e. that the Grade A

Scale 3 maximum of £300 is too high unless some

intermedidte bar is introduced (say at £225 or £240) -

beyéid which either some appropriate (not necessarily

liﬁréry—professxonal) qualifications or proof of abilify

\miust be offered. This appears to us a reasonable
“modification, Apart from this, and with the suggestion
 previously made of a parallel initial grade for potential

professionals, the scale may be commended whole-

heartedly to all authorities.

It is important that it should be adopted universally,



-giades. Nevertheless, the intelligent relation of grading -~
\ o the reasonable resources of a system can-secure both . -

7N
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because until it is, full interchange of staff between

libraties will be impossible or one-sided, Assistants .

will tend to stay at the places with good scales, and

- thus at these places stagnation and waste of ability

may result. Conversely, the libraries with bad salaries
will neither recruit nor retain good personnel. !
© We realize that there are smaller and less wealthiy)

‘towns where it is more difficult to pay heavy safaries

bills. The problem of the larger places unable Jocally
to raise sufficient to maintain adequate services is one
beyond our present scope, but the prdblem of the
smaller libraries is not so difficult a\s\it may at first

appear, The difference between thélarge and the small .

place should be one of “gradimg” rather than of
“scale.,”” Clearly, the smallefthe place, the less the

relative responsibility of eaght type of worker, Thus the

branch librarian of a lazge' city may be comparable for
grading purposes with the deputy of a smatler library,

-or the second adsistant in an important ceritral lending

A

department egnjvalent to the chief assistant elsewhere. -

It is truesthiat inappropriate grading can nullify the = .
effect of a'good scale; there are in fact cases where the-
scale 41 “theory is excellent but in practice is bad, = - -

beganse too few people have been placed in the higher -

suitable, efficient service and adequate rewards for :
individuals. And furthermore, it can bring that system -

into line with other systems, so that an assistant could -~

7 ’\' A
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pass without difficulty from one grade in his system -
to the same or a higher grade in another. '

Nevertheless, however small a library may be, it
needs a qualified staff and a capable chief. The needs
of individual readers are not necessarily less exacting
because they live in a small town. ‘There may be fefer)
demands in 2 small town for the more advanced types
of service, but on the other hand the limitatiénsof the
smaller place are in themselves a reason for able
administration and for judgment. ItNS.nrot easier but -
more difficult to select wisely a smaldstock; and a moere °
intensive, if less extensive, knowlédge of resources is
needed if the deficiencies of, 8ay; the modest reference
collection are not to be aggravated, Moreover, to the
librarian in a small town §6is wise to apply an adaptation
of the phrase “Whatidoes he know of England who
only England knéws?” For he must, if he is to be .
efficient, haveé\knowledge of books and sources of
informatiop\ﬁl‘r beyond the material at his immediate
commang.This is especially true in these days when
interJibrary co-operation is being developed.

_The library authority which cannot or will not afford

;ié'e'mploy a qualified librarian has no right to maintain’
«\ Vits independent existence because its service cannot be
effective, '
. The capable librarian must have adequate support-
One might almost say that the smaller the system the
"~ higher the proportion of qualified personnel should be,
because clearly the smaller the staff at each Service
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point the fewer non-professionals there can be if there
is always at least one qualified person on duty—as
- should be the case. This need undoubtedly increases
the financial strain upon the smaller authority, and
where full staff provision cannot be made we are dis-

- posed to advocate a course which may sound heretlcal,x N

ie. that we should seek quality before quantity. ) In
other words, it would be better—if financial hmlta,tlons
- cannot be overcome—to limit hours of opcmng, curtail
- less valuable provisions and take any otheér” possible
steps to ensure that at least the best pa;ttﬁ"the_ library’s -
work is done properly rather than besatisfied to attempt
all its work and do most of it badly. As an’ extreme
example, two qualified peopletedrning together, say,
£600, with two juniors earning, say, £I100 each, might
well do much more valvable, if much less extensive,
work than one qua,li@éd man with four or five un~
qualified assistantgs ' o

_ & v _ _

The empl})ymcnt of girls and women has an unportant
beaIng upon questions of salaries and grading. '

N

28 N

«Women are quite capable of undertaking many, i

, :'hot indeed all, types of library work; for some, such .
’ as work with children, they are much more: smtable .

than men.
There are, however, good reasons why hbranansth

shot_lld not become entirely or predommﬂy a R
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“woman’s profession.” We must consider this matter
frankly and trust that no offence is given where none
is intended. Firstly, it is a fact that as our world is
. constituted, most activities are on the whole “run” by "\
men, and consequently those which are not are af '
some disadvantage. There are several fine and capable
women in library work to serve as the exceptioh to
prove this rule, but in general, if librariarship is to
take its just place as a profession, if the)librarian is
to claim equality of status with other chief officers, and -
if he is to represent the needs of,the service to com- -
mittees and councils which ag¥ predominantly male,
the senior executive and admtinistrative library posts
should be held by men. Clearly we cannot have men
.in charge unless we ha¥e men in all the subordinate
grades preparing t}}eﬁis'elves to fill the higher posts of_
the future. ¢\ -
Secondly, ¢ éhy of the contacts and many of the .
duties are Such that a man is more appropriate thana -
womam, '
Thirdly, as society is at present constituted, it is the
4n’s function, as a rule, to support a wife and family.
_Consequently, unless there is any reason why a par:
\ticular means of earning a livelihood should be dele-
gated to women, there are potent reasons why it should
be given to men. : '
Fourthly, a majority of women marry and then leave
~ work. Thus, if we were to staff our libraries entirely
with women, we should lose much that was valuable;-
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the accumulation of expéerience would be less, as.

experience would continually be draining away. Neither
could we count on the same amount of initial interest

and enthusiasm, for though many wonten undoubtedly -

give of their best whatever the prospect of mammony, \

it would not be reasonable to expect that in the
aggregate a group of women would have the(Same

. incentive as a group of men whose wholex future

depended on their efforts.

These arguments do not allow us to_exelude women
from librarianship, but they make it elear that if women
- are admitted their presence musiuhot be prejudicial to
the interests of men (and mdxrecﬂy of the women those
men may want to support as Wwives). Equally, however,

N
N

N 3

~ Wwe must protect the mtéiests of those women who

. genuinely make librapianship their career. _

" What we seek th‘erefore, is equality of opportumty
and of rewardsy We cannot countenance the employ-
ment of wothen because they are “cheap,” Where

salaries scaies are in operation they must be the same-
for worien as for men, especially in the junior grades.

Too (Often the salaries of the lower grades are low -

’b:u:h‘use “girls can be got to do the work well enough.” -
This is a very short-sighted and prejudicial policy,and - - -
“is responsible more than apything else for the shortage .

- of capable senior staff,

Here again differentiation of profesmonals and fon= :'. -
professionals would help, We fear that we may. be -

criticized as anti-feminist, but it does seem 1;hat, Whﬂe': S |
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leaving room for the capable professional woman, it
would be a good thing if librarianship were to become
predominantly a profession for men and an occupation
for women. In other words, let us accept the fact that,
as all libraries have to operate under serious financial,
limitations, it is unlikely to offer for non-professiofial’
work wages which would be more than a bare livelihood
for a man (who may have a family tw. Support),
but which should be sufficient for th,msayerage un-
attached woman, Let us, therefore, as a general practice
recruit women for non-professxonal work and men for -

professional work., \‘
R Y
O
'
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CHAPTER SIX
I

~ Tue librarian has the right to ask that each assistant
shall give his best and most loyal services, but the‘ A
assistant also has the right to ask much of his chief.
Rather let us say that the library service demands ‘that
the librarian shall do his duty by his assistanits,

Speaking broadly, the librarian is uoder 2 moral
- obligation to make the most of each.assistant who is
under his control. The assistant’ “future depends
largely upon the enthusiasm hisg*ehief can inspire, the
opportunities he is given to learn his job thoroughly
and the attdmude towards hbrarlanshlp w1th which he
is confronted, N

- Professionaily a hbrarlan stands in Joco parentzs to
his staff. So far as e is able—and where the system
is 100 large 1o })\emt of this personal contact, it is his
-duty to delegate this responsibility to some others, such o
- as his dépiity and branch librarians, and to see that =
they shipulder it—he should make himself acquainted
Wibh\each assistant’s abilities and characteristics, afford -
B all possible help and encouragement and see that

he is properly informed regarding. educational and o

professmnal matters, :
There is no need to go to extremes. Self-fﬂmnce is- S
as lmportant a quahty to encourage as any Othef It 15;. .. o D
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however, more dangerous to err in the other direction,

. as anyone will know who has come into contact with '
a staff of assistants who have been allowed to drift, to

decide for themselves whether or not to seek qualifica-
tions, to find out as best they may about classes and"<
examinations, who have never been urged to “get out™,".
into better positions. Where there is no guidance'the
wastage of good material and the deterioration of
service may be tragic. s, '
- If, on the other hand, the Iibrarian seeks to know his -
people, not only as members of his staff but as indi-
viduals, the mutual advantages aré’jmmeasurable. He
is then able to suit his demands wind his advice to the
occasion and to the individuah-There are, for example,
men who do not call for encouragement to seek higher -
professional positions, but instead need to be shown
tactfully that they,may be contented in more humble
spheres. And thefe'are others who could be better than
they themse%c:s‘tlﬁnk. Rigid systems of encouragement
to take egaminations based upon salaries awards and
hard-apdfast grading regulations do not always serve
the best purpose, They ask too much of some and give
t{é\éasily to others, '

7

~ {\"This personal knowledge also enables him to fit his

3" staff into the scheme of things to the best advantage.

On the whole, the best results are secured when each -
assistant is engaged on the work he can do best and at

* which he is happiest. There is one reservation—hat

this' should not lead to limiting specializations. We

AN
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~ have nothing against specialization; on the contrary,

we believe that every library worker should develop .-
- some personal specialization, and moreover that in”
* larger libraries there should be much more departmental
and similar specialization. We refer here, however, to
any agrrangement of duties or training which tends tog \ .
produce one-sided and incompletely experienced asgige)
~ tants. It is part of the librarian’s duty to give all‘his -

- staff some practice in all the types of work of which
they are capable. The easy way of finding the people’
best suited for each task and department and keeping
themn there has several disadvantage\é §/the assistants
concerned become in time less able to assume other-
responsibilities, and their cha;lces of promotion and . _
migration may be reduced. Further, they tend to look .~
- upon the whole system_ from the wewpomt of the1r
own department P o

It is not really difficult to make the necessary. _
temporary chanigés and adjustments, so that, for ex- - -
- ample, the cataloguing staff spend some time each - ..

© week in thﬂ\i?ﬁbhc department, or the reference staff = -

in the leudmg department,. or the lcndmg staif in o

a fistrative duties and S0 On. : "
' I‘n\some libraries the chief obstacle to- th1s isa kmd R
-of towritten hierarchy of jobs, some of which have by - o
'tmdmon come to be regarded as appropriate for'one = - " -
grade of assistant and others for. those more 0r less® L
. senior, Thus to detail an assistant to a parttcular task SRR
~ implies some kind of subtle preferme.nt or the revcrse S
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This creates inefficiency and bad feeling. When it is
recognized that all jobs are in their way equally
essential, and that any assistant can do any of them
without loss of prestige, smoother working and greater . O
variety of occupation follow. . A

Especially must one deplore the practice—once 0™~
prevalent, but now less frequent——of keeping assistarits
at particular branches for long periods. We have kniown
instances of youngsters sent to branches thé week after
joining the service and staying there till they and their
careers were ruined. O

II “::\‘

The army system of dclgg.‘;i’ted responsibility works
well in a library. It is algood rule that from top o
bottom no man shouldihve to serve two masters. Thus,
when the librarian/places a man in charge of a branch
ot a deparmlent e should leave him to allocate,
supervise and\be personally responsible for the work
of those undér him, The chief who “interferes” makes
more difﬁcult the task of the man in charge and may
cause Him 1o lose his interest and sense of responsibility.
) MG same rule should apply within the branch and
j.f,the department. So far as practicable each assistant,
especially a senior, should have his own part of the
work to do and be held responsible. He shouid also be
given as much scope for individual work as the general
scheme of things and as necessary umiformities of
method permit. The best work is always done by the

RITT IS
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man who is left as free as possible to do it to his own
satisfaction, and who gets full credit for what he does.

Some degree of uniformity of method is of course
essential, Nothing is more confusing and annoying to
the public or detrimental to the free interchange of
staff than unnecessary variations of practice between.
different branches or departments. Every piece of
procedure which is common to departments shouldbe
the same for all. Yet within this basic framework there

-may be ample room for the individual. tebatment of

various activities. System is essennal, but over~

 systematization produces red tape s\nd an inflexible
. attitude towards the public and rcduées the assistants’

interest in their work, .
We must teach them to th.tnk about their work, not
just to do it by rule of thumb

For this reason they;shotld be encouraged to express

themselves, to make\suggesnons and even criticisms,

N
N

After all, they See thmgs that the librarian may not
see and they hear things he does not hear. Moreover, . -

if' their expérience is limited, it may for that very o
" Ieason be\morc akin to that of certain sections of the

public=for it is one of the disadvantages of experience

and E?Xpert knowledge that it tends to take thlngS for o
4 ~SMHtEd SIS

111

Whatever system of training and professmnal cducatzon | 3.; i
is in vogue, every possible help should be gwen w0 the

7 A A
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" students on our staffs. Our first and most obvious duty” .~
is to provide good libraries of librarianship. Many -
libraries have excellent collections, not only of text-"

books but also of the supplementary literature; others - |

fail lamentably to do for their own people what they

are doing—unless they fail complétely to fulfil the.infxl
function—for other types of student. A short time(ago - . :
the Birmingham and District Branch of the Jubtary

Association made a census of the books hsted in the .

Examination Syllabus and provided by the) hbranes in -

the area. The result, so far as somc{nsumtlons were
cohcerned, was such as to cause g{ay} concern,

It is more debatable whetliep library authorities
should pay examination fees and fees for classes, other
than training classes held dt'their own libraries. There -
are two good arguments \Bgainst this practice. The first
is that the assistants_sHould for other reasons be paid
such adequate saldxies that they can afford the relatively

small sums iwdl‘ved. The second is that, where exam-
inations aré\concerned, it is not a bad thing for some
assistant§10 have a small personal stake in the matter,’

as a minority may be led, when it costs them nothing,

(8it’ prematurely and gamble on their chance of . .
~.‘p\assmg The matter would be of no import were it

»'not that it is a bad thing psychologically for anY
candidate to fail unnecessarily.

The award of increments and honoraria for examina-

tion successes is not infrequent. Here again there are
pros and cons to be weighed in the 11ght of 10031
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circumstances. Excepting where (as previously sug-
- gested) increments for qualifications are a deliberate

means of acceleration, it might well be argued that,

since it should be an understood thing that capable .
assistants el qualify, they should not expect any
teward for so doing. Moreover, immediate financial ¢
‘rewards are not for some candidates the best mducq—

- ment and may tempt them to sit prematurcly, a;gﬂm, '

. there may be the implication that a man passes his _
" examinations to get an increment and not 1o make - ..
* himself a better librarian, On the other hand, however,

in certain libraries the system has it& advantages. It

" may be a means of securing some, small advantage for

L the qualified few where it has ~proved difficult to

" improve salaries in general. Ftirmermore, the procedure
~ of reporting successes and of applymg for increments -
~_provides the oppommxty for reminding committees
that librarianship dp#s ‘call for professional studies. -7
There is, hout@%r, one type of encouragement to .

the new assigtant that deserves unqualified supporf:
" and which &/et has not been generally adopted, We: -
'refer to telbing assistants, especially in small places, .
ved'and visit other libraries, and to assisting those’

- in, aIL es of libraries to make exchanges and to attend
-.Summer schools and conferences. Leave of absence,
\ at least, should be given freely, and whenever pos&ble
. some financial grants made.
Staff associations and social and spﬂrtﬂ functlons
a Whlch enable assistants to meet one another “off duty
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are to be encouraged, Indeed, if the chief himself can
occasionally shed his office and meet his staff on an
off-duty basis, he will learn much that is enlightening.
Nevertheless, staff associations should confine their
activities to social and educational matters; When they

Fa

stray into trade unionism and politics, undesirabley -
K

features may result, S
It should not be necessary to urge the importance
of adequate staff rest rooms, with facilities(for meals
and proper workroom accommodation.XInfortunately,
many libraries are still deficient in,r\hi; respect.
o)

The last few years have séett considerable improvement -

in the hours worked by library assistants. The excessive
hours of rate-limigation days—perhaps then unavoid-

able—have noyigiven place to conditions comparable -

with those & ether local government departments. &
total working week ranging from thirty-eight to forty-
two houfs' is now general, There are, however, libraries
whefe tuch improvement is desirable, where, for
‘estample, it is impossible for younger assistants to study

\\without sacrificing most of their leisure, with oon -
A\ sequent prejudice to health and social development. -

\

- Library wotk, however, has problems of its oWD;
due to the long hours throughout which the public
departments must be manned. Consequently a forty-
hour library week may well be much less satisfactory
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. than a forty-hour office week. It is generally recognized
that for normal social purposes time off during the day
 is less useful than time off in the evening; yet library,
stafls must do much evening work, Moreover, it should

- day are of limited value. Indeed, where assistants lige
some way from the library this time off may be-siext
to useless—as are long meal-times for those Who do
not go home for meals, Thus the rigid application of
the split-duty time-sheet may prove a gnzdship.

A satisfactory time-sheet cannot b&’devised unless
there are sufficient assistants. Nevej‘EheIESS, much can
be done to improve conditions by attention to such
points as the following: (¢} @s\tnuch consideration as
Possible should be given t6'the personal circumstances

library are in quitela different category from those
. Who live at a digtéiice; thus the former might welcome

Jtice. (c) So far as is practicable, each assistant’s meal-

\ “ imes should be regular, and the interval between—me_als . -
7/ should not be too long or too short. Irregular meal " .~

times are bad for health. So are hurried meal times. .. - i
ds off duty are not ~.- .
off is valugble. A~ 7 .

(d) As a general rule short period
much use. An occasional whole day

N
N

of assistants, For example, those who live near the

be obvious that short periods of off duty during the O,

an occasionabaftérnoon off from, say, 1 p.m. to 530, -~ -
whereas a sfigrning off to 1 p.m. would suit the Jatter. -
(6) An gssistant’s time-sheet should be as stable as . ..
Ppossible His times off duty should not be changed,
sayefor exceptional circumstances, without reasonable
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late starting hour is usually of no benefit. (¢) In order
to reduce the number of evenings to be worked, -
endeavour on the one hand to reduce the mechanical
operations and duties involved in the public service, -

and on the other give those assistants who are not'y,*

normally occupied in public service their sharg':bf“;'
evening work in the public departments, and,(fglas
suggested elsewhere—in cases of serious §h‘,o?tag’c of
staff, consider the effect of reducing h01§n§:§f\'opening.

R
O
\"
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CHAPTER SEVEN
I
Tae full development of our future library services (%«
will involve much greater attention to specializatiopa
At present our educational programme i too sfan-

dardized, Al qualified librarians have studied)inuch
the same curriculum and passed the same examinations.

- As these studies largely cover basic mattersythere would

\

N }What have we in mind when we speak o g
~(ionin library work? There are two main aspects of the:

“be no objection to this if a suﬁiciqn‘r\\prﬂpﬂfﬁon of -

students supplemented their gcneralﬁﬂi'ofessional edo- - -
cation with further advanced and $pecialized work. A

few do so, either by pursnidg® personal interests or = . ;
because they find themselyes' in specialized branches
of librarianship and by practice acquire the necessary .
additional knowledgé\But we have no facilities for -
specialized studyyekcepting certain advanced courses. -
at the University'of London School. Neither are there " :
any particul\ai: “inducements to specialization. On the .
contrary, those who find themselves inl special types of -
work offen find litde scope and discover that their -
speeialization is a bar to promotion. . ¥

£ specializa-
question—the personal and the institut.ibnal;;_ Firstly;

we are thinking of the individual contribution the well-
equipped man or woman can make to the common
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stock of bibliographical knowlédge and librarianship,
The breadth and complexity of the field in which we
work are such that, though the competent librarian
may compass the generalities of technique and biblio-
graphy, he cannot hope to achieve any _intcnsi\{&\
acquaintance with more than one or two branchesof’/.
knowledge. Librarianship to-day is not conducted”in
watertight local compartments. There are ample Faciti-
ties for the discussion and dissemination of, the results
of experiment and experience. There are.in these days
of growing inter-library co-operation” ample oppor-
tunities for mutual assistance, Wﬁateﬁrer one man may
discover or learn can be mgte” available to others.
What we need is greater oppdrtﬁnity for and encourage-
ment of these individuall ‘contributions. There is ample
scope for the specidlist. Some men may concern
themselves with practical aspects of library manage--
ment; others,may elect to study the social and
educational \&Spects of our work; others, with a
subject 'bx.as, may survey the literature and sources
of information of their chosen fields, and perhaps
promae book-selection tools for the use of their

\&Jieagues

Secondly, the actual work of our libraries, espec:laﬂY

Y the larger ones, will tend to become more departmen-

mJ

talized and specialized. Already we have in our public
libraries a number of special departments (mostly com-
mercial and technical); in America this type of subject

- department is much more common, We cannot here




N

~specialist firstly to supplement his knowledge _d_f :@e g
subject itself, of its literature and _'.qf _th.e._sp_ema._l..-..__

N
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discuss the advantzges of the system.! Its primary

justification, however, is that it enables us to employ

specially trained and experienced workers who can
make an intensive study both of their material and of
their public. The benefit to the latter is immeasurabie.

To that we can add the advantages that specialization

. - \
can bring to the co-operative schemes of the futufe,
since the special department can act as a reservoiryof

{

material and a clearing-house for information fegarding -
its particular field, and serve not only it$Jecality but -

also the libraries of a region or of the {mtion. It may,

indeed, be said that the co-operativeéiachine can only

fulfil a small part of its purpose putil the co-operating
libraries are in a position to add & considerable degree
of specialization to their mefe normal provisions.-

The point at the momé’;it’, however, is that for our
special departments and special libraries we need to
- Make appropriate $faffing arrangements and provide

facilities for suitable training. The latter will, on the

whole, be of atyindividual character. There will never,

for examplesbe need for many workers in any particular .-

field—eter in such wider specializations as commercial -

and\tgchmcal libraries or local collections and ar chives. .
Wh&t we need, therefore, are facilities for the would-be - .

! See A Survey of Libraries.

* B.g. by taking university courses therein. The Must
or the Fine Arts Department Librarian would, for instanoe, Dene
from courses in the history of their respective subjects, etc v

'I.'hg Musxc Librﬁriﬁﬁ .. .
e, benefit . -




128 LIBRARY STATFS

technical problems involved, and secondly to work in -
and study the methods of good libraries devoted to
his subject.

At present we have nothlng to offer this potennal
specialist. Indeed, when we do initiate any specidl},
department, we must make a choice either of sele€ting
the most appropriate member of our staff, and thrusting
him into the breach leave him to work qui his own
salvation, or of importing a non-libratiah’ specialist.
The latter, though he may have the seeeéssary subject
training, will probably not posses @very considerable |
bibliographical knowledge and, %ill know. nothing of
the Echmque of his woik; he wwill, almost inevitably,

- develop his department as @ circumscribed unit im-
perfectly related to thc “whole system, and probably
out of sympathy wn:h the generality of users.

As things are, ave cannot expect suitable students to
‘embark uporigpécialization. They can only acquire the
necessary Kmowledge at their own expense and at the
loss of\@year or two, during which they are missing
the chdnces in general work of their contersporaries.
'\I:fﬁ:hey do prepare themselves for special library

_\Work, the odds are about a thousand to one against
2\ their ever finding the opportunity to do it, If they are
"\ s0 miraculously fortunate, they will probably remain
in Subordinate, underpaid posts for the rest of their
lives.

We must, in the best interests of ILbranansth:

endeavour to solve this problem. We must improve the
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status and ‘the financial position of the specialist, and -
we must provide scholarships, fellowships and other
educational opportunities, similar to those available in
America, _
As in the case of general educational facilities— A <
already discussed—it might not prove impossible 40 "
 secuze the requisite financial assistance if we consideréd
setiously and demonstrated the need; we shall ce,rtamly
never get it otherwise, May we suggest that,the Library
Association should devote its attention.teothis matter
rather than to certain of the arid 4ud unprofitable .
internal dissensions upon wh1ch 1t\seems 1o expend FR
too much of its energies, e

S

We often claim that\librarianship is a profession. In
the absence of ay,elear definition of a “profession” it ;
is difficult to ]uﬁfy or deny this claim. There are some
who, taking'a" wide humanitarian viewpoint, ‘would -
regard asprofessional” those occupations which, while
essentially ““intellectual,” are directed towards, the
Wd}?i‘c and betterment of mankind rather than towards
: .pr,wate gain, and that their practitioners are devoted
\Oprimarily to the service of the public, Others may take
) the narrower attitude that & “profession” is.2 “closed”
occupation, in that its practice involves such a. ‘degree
- of expert knowledge and is so bound. by tradition and
e“Quette that only those w1th recogmzed quahﬁcatlons
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may engage in it, and are then bound either by

governing professional organizations or by legal powers

and limitations or both. Thus there are some who ask

whether librarianship should, or will ever, become a

“closed” occupation; whether, in fact, the existing
Register of the Library Association will become more"

than a list of qualified people—whether, in fact, it- will
be practicable to confine the employment of péople, for
work involving professional knowledge, to those who
are entered on the register,

All who have the welfare of thelibrary service at
heart would welcome any systeméwhich prevented the
employment of the unqualifiedh In a few of the States -
in America, and in certamEuropean countries, there
ate laws requiring the employment of persons with
qualifications appropriate to various types of library
work, Would such™legal requirements be practicablc
in England? (M

We would\not express any definite opinion. The
tendency for many years in this country has been to
safeguard the interests of the public by limiting the
activities of the unqualified, be they doctors, plumbers,
m{dmves, lawyers, dentists or accountants. On the
_other hand, general public sentiment looks with dis-
N favour upon any attempt to secure personal advantage
for any group of men by giving them privileges and .
the power to limit their numbers, :

The thing thatr matters, therefore, is not so much
the organization and legal status of a profession as the
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extent to which it is recognized by the general public

that specialized qualifications are necessary for the

satisfactory accomplishment of certain public services. |

Professional registration is a second stage. It provides .

evidence that certain persons possess certain knowledge,

but is useless unless the public are interested in thig"

evidence. In a nation of faith healers the medical register

would serve less purpose than a list of people who
could decipher ancient Bgyptian inscriptions, ¢ -0 -~ .-

We who work in libraries know that ceftdin qua]iﬁca-_ o

_ tions and experience are necessary;.we kaow, -con-
versely, that people without these{ gaalifications are .
unlikely to do library work as fally and satisfactorily. . . -
Consequently, in the interests\of all those who benefit ~
from library services, wemist endeavour 1o secure:
public recognition of the\essential qualifications. This =~
is achieved in th:ec,wajfs. The first—and always the -
most important—4s\to provide a service which is so v
efficient and eﬁgc}ive that it is self-evident that_’it'. IS e
being provided by capable personnel. Secondly, recog- - - .
‘nizable qualifications and designations must be formu-
lated. Tliirdly, the professional nature of the work most - -
be E@ﬁé evident, The last two points may be amghﬂ@d.- R
. ‘When we refer to a “doctor” most people think at - -

o~once of a physician, despite the fact that there are .

"\ ~thousands of “doctors” who are not “Physicm,','and S

many physicians who are not “doctors.” The word has -~

a definite popular cottnotation, :as have such :words. -

as dentist, parson, solicitor, and-so on. The word - .
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 “librarian” has no such definition. It may refer toa -
- Fellow of the Library Association in charge of a public
library systemi, or it may mean an uneducated girl
distributing trash from a chain store, or a bookseller.

If we would indicate clearly the professional hbrary Q
worker, we must find another phrase. There is a pro: ™

- posal to introduce the term “Chartered beranan,”

only those who are registered Fellows of the, Library

- Association -to have the right to use the appellation.

“This is an-excellent idea, though it willvtake many

. years to make the phrase as well known as, say, the-

" name “chartered accountant.”” Jg‘is certainly an

.. imptovemeént upon our presentwreliance upon the

Cinitials “F.L.A.° or “AL.AX after our names. Thus'

" in time the “idea” of a p);ofessmnal Librarian would

become allied with the.hbrary Association Register.

- Itisindeed true that, at least so far as public libraries
© are concérned, thékgmter is umversa]ly recognized by
' employing auﬂg(anues Only very occasionally are un-

registered_persons appointed to senior posts. We are

- compelled;’/therefore, to suggest that any deficiencies

- in professional personnel are due, not to any lack of
. récognition on the part of authorities, but to our own
;"’Lfa\ﬂure' 1o recognize fully the function of a register.
. A registration ‘body -has “serious responsibilities
~ towatds the public, If it enters any person on its
register who is not fully qualified to perform responsible -
" senior duties, the value of the register is lost. We must
always regard the grannng of reg1st:rat10n, not as a
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* reward conferred upon the registered person, but as
- the assertion to the public and to the potential employer -
" that the person is qualified. In other words, our first

" duty is to the public, and only incidentally to the
librarian, The implication of this viewpoint should be .

~ obvious: qualifications must be related to the work and\ "

not to the worker. Standards must never be lowered

because, for personal or educational reasons, msuﬁit:lcnt

people can secure qualification, If such wcre‘the case,

" we should turn our attention to improving récruitment
and providing better educational facilities.

. Lastly—as before said—we must.bé sure that the
professional nature of library workis evident. To put
the matter in another way, let s refrain from engaging

~ in activities which are not-ierthy, The quality of the

[ibrary service has mlpro{'ed immensely in recent years.

~ Nevertheless, the e 18 much done in many libraries

_ which is barel dtsnngmshable from the frivolous,
ephemeral andgseless activities of the commercial

- distributors, 0f~popular pabulum. This is not the place
to chscuss ’tlns wider issue, The fact remains, however,
that the y pubhc will never recognize as professional
phye\kians those who peddle patent medicines. There -
is\mhore than enough true library work to be done to. |
Coceupy all our qualified personnel and wtilize all our

' resources, and it would be a pity to waste either, and .
at the same time 10 hamper the progress of librarianship. - .

As we have dealt throughout with those engaged in
pubhc libraries,” may we concludc with a plea fora. .
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wider professional understanding., The better the work
done by the public library the more it becomes akin
to that of the university, national, learned society or
specialist library, and the closer the alliance and co- -
operation between all types of genuine library Service
should be. Though recent years have seen much pros ™
gress in this direction, there 1is still woo little mtercha,ngc
of personnel and exchange of experience between
public and non-public libraries. ‘There is fakthore in
America. We recognize the various obgtcles—such
for example, as the regard for “degreds” in the uni-
versity and learned libraries and thednfluence of super-
annuation schemes in the local @uthority service. Yet -
each side can give so much to-the other that we must
- when we seek to 1mprove addhconsolidate the profession
“of librarianship, think-not of several librarianships,
but of one united bgdy
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